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PHA Plan
Agency ldentification

PHA Name: Lewiston Housing Authority
PHA Number: MEOO5
PHA Fiscal Year Beginning: (mm/yyyy)07/2002

Public Access to Information

Information r egarding any activities outlined in this plan can be obtained by
contacting: (select all that apply)

X Main administrative office of the PHA

[] PHA development management offices

[[]  PHA local offices

Display Locations For PHA Plans and Supporting Documents

The PHA Plans (including attachments) are available for public inspection at: (select all
that apply)

Main administrative office of the PHA

PHA development management cts

PHA local offices

Main administrative office of the local government
Main administrative office of the County government
Main administrative office of the State government
Public library

PHA website

Other (list below)

N

PHA Plan Supporting Documents are available for inspection at: (select all that apply)
X]  Main business office of the PHA

[] PHA dewelopment management offices

[] Other (list below)
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5-YEAR PLAN

PHA FiscaL YEARS 2001- 2005
[24 CFR Part 903.5]

A. Mission
State the PHA’s mission for serving the needs of-loaome, very low income, and extremely lémcome
families in the PHA's jurisdiction. (select one of the choices below)

[] The mission of the PHA is the same as that of the Department of Housing and
Urban Development: To promote adequate and affordable housing, economic
opportunity and a suitablliving environment free from discrimination.

4 The PHA’s mission is: (state mission here)

It is the mission of the Lewiston Housing Authority to provide decent, safe, and
affordable housing to those eligible persons who are in nebduding assistance
and, in so doing, promote economic uplift and personal growth.

Goals

The goals and objectives listed below are derived from HUD's strategic Goals and Objectives and those
emphasized in recent legislation. PHAs may select any of thesls gnd objectives as their own, or

identify other goals and/or objectives. Whether selecting the Hu@gested objectives or their own,

PHAS ARE STRONGLY ENCOURAGED TO IDENTIFY QUANTIFIABLE MEASUR ES OF

SUCCESS IN REACHING THEIR OBJECTIVES OVE R THE COURSE OF THE 5 YEARS.

(Quantifiable measures would include targets such as: numbers of families served or PHAS scores
achieved.) PHAs should identify these measures in the spaces to the right of or below the stated objectives.

HUD Strategic Goal: Increasethe availability of decent, safe, and affordable
housing.

4 PHA Goal: Expand the supply of assisted housing
Objectives:
4 Apply for additional rental vouchers: 100 vouchers
4 Reduce public housing vacaesi maintain 97% occupancy
[] Leverage private or other public funds to create additional housing
opportunities:
[] Acquire or build units or developments
[]  Other (list below)

4 PHA Goal: Improve the quality of assisted housing
Objectives:
[] Improve public housing management: (PHAS score)
[] Improve voucher management: (SEMAP score)
[] Increase customesatisfaction:
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oo X O

Concentrate on efforts to improve specific management functions:
(list; e.g., public housing finance; voucher unit inspections)

Renovate or modernize public housing units: perform tinneptacements
and improvements to major systems at all buildings and sites per our
Capital Fund five year Action Plan.

Demolish or dispose of obsolete public housing:

Provide replacement public housing:

Provide replacement vouchers:

Other: (list below)

4 PHA Goal: Increase assisted housing choices
Objectives:

DA

Provide voucher mbility counseling:

Conduct outreach efforts to potential voucher landlords

Increase voucher payment standards

Implement voucher homeownership program:

Implement public housing or bér homeownership programs:
Implement public housing sileased waiting lists:

Convert public housing to vouchers:

Other: (list below)

Design and implement a homeownership program drawing on availabl
federal, state and local resources.

HUD Strategic Goal: Improve community quality of life and economic vitality

4 PHA Goal: Provide an improved living environment
Objectives:

[]

O 0o X O

Implement measures to deconcentrate pgnMay bringing higher income
public housing households into lower income developments:
Implement measures to promote income mixing in public housing by
assuring access for lower income families into higher income
developments:

Implement public housing security improvements:

Aim to increase resident’s sense of safety and security as indicated by
surveys and Resident Advisory Board Reports

Designate developments or buildings for particular resident groups
(elderly, persons with disabilities)

Other: (list below)

HUD Strategic Goal: Promote selfsufficiency and asset development of families
and individuals
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[] PHA Goal: Promote sef$ufficiency and asset development ofiased

households
Objectives:
[] Increase the number and percentage of employed persons in assisted

O 0O O

families:

Provide or attract supportive services to improve assistance recipients’
employability:

Provice or attract supportive services to increase independence for the
elderly or families with disabilities.

Other: (list below)

HUD Strategic Goal: Ensure Equal Opportunity in Housing for all Americans

[] PHA Goal: Ensurequal opportunity and affirmatively further fair housing

Objectives:

[] Undertake affirmative measures to ensure access to assisted housing
regardless of race, color, religion national origin, sex, familial status, and
disability:

[] Undertake affirmative measures to provide a suitable living environment
for families living in assisted housing, regardless of race, color, religion
national origin, sex, familial status, and disability:

[] Undertake affirmative masures to ensure accessible housing to persons
with all varieties of disabilities regardless of unit size required:

[]  Other: (list below)

Other PHA Goals and Obijectives: (list below)

PHA Goal: Develop partnerships with other communityiking and social service
agencies in order to expand the available resources to solve housing problems.

Objectives:

Participate in the development of a community center in the downtown
area to enable provision of services that will foster resident self
sufficiency

Participate in housing development activities with community partners.
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Annual PHA Plan

PHA Fiscal Year 2003
[24 CFR Part 903.7]

i. Annual Plan Type:
Select which type of Annual Plan the PHA will submit.

X]  Standard Plan

Streamlined Plan:
[ ]  High Performing PHA
[] Small Agency (<250 Public Housing Units)
[] Administering Section 8 Only

[ ]  Troubled Agency Plan

ii. Executive Summary of the Annual PHA Plan

[24 CFR ParB03.7 9 (1)]

Provide a brief overview of the information in the Annual Plan, including highlights of major initiatives
and discretionary policies the PHA has included in the Annual Plan.

Not required per Notice PIH 991

lii._Annual Plan Table of Contents

[24 CFR Part 903.7 9 (r)]

Provide a table of contents for the Annual Rlartluding attachments, and a list of supporting
documents available for public inspection

Table of Contents

Page #
Annual Plan
i. Executive Summary
ii. Table of Contents
1. Housing Needs 5
2. Financial Resources 12
3. Policies on Eligibility, Selection and Admissions 13
4. RentDetermination Policies 23
5. Operations and Management Policies 27
6. Grievance Procedures 29
7. Capital Improvement Needs 30
8. Demolition and Dsposition 32
9. Designation of Housing 33
10. Conversions of Public Housing 34
11.Homeownership 35
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12. Community Service Programs 37

13.Crime and Safety 40

14.Pets (Inactive for January 1 PHAS) 42

15. Civil Rights Certifications (inclded with PHA Plan Certifications) 42

16. Audit 42

17. Asset Management 43

18. Other Information 43
Attachments

Indicate which attachments are provided by selecting all that apply. Provide the attachment’'s name (A,
B, etc.) in the space to tHeft of the name of the attachment. Note: If the attachment is provided as a
SEPARATE file submission from the PHA Plans file, provide the file name in parentheses in the space
to the right of the title.

Required Attachments:
X Admissons Policy for Deconcentration (me005a01.doc)
X FY 2002Capital Fund Program Annual Statement (me005b01.doc)
[] Most recent boar@dpproved operating budget (Required Attachment for PHAs
that are troubled or at risk of begrdesignated troubled ONLY)
X Section 8 Homeownership &gram Capacity Statement (me00%aloc)
X Implementation of Public Housing Resident ComntyService Requirements
(me00581.doc)
X  Pet Policy (me0093i.doc)
X Progress in Meeting the-$ear Plan Missiorand Goals (me00%4..doc)
X Resident Membership ahe PHA Governing Board (me00&&.doc)
X Membership on th&®esident Advisory Board (me00G&.doc)
X Section8 Project Based Vouchers (me003adoc)
X  Performance &valuation Report ME36P00550100 (me00%dioc)
X  Performance & Evalu@in Report ME36P0053M1 (me005@1.doc)
Optional Attachments:
[ ] PHA Management Organizational Chart
DX] FY 2002Capital Fund Program 5 Year Action Plan (me005c01.doc)
[ ] Public Housing Drug Elimination Pgyzam (PHDEP) Plan
<] Comments of Resident Advisory Board or Boardsiétbe attached if not
included in PHA Plan text) (me008&.doc)
PX] Other (List below, providing each attachment name)
Definition of a substantial deviation (meOGBadoc)
Voluntary Conversion Initial Assessments (me005a01.doc)

Supporting Documents Available for Review

Indicate which documents are available for public review by placing a mark in the “Applicable & On
Display” column in the appropriate rows. All listed documents must be on display if applicable to the
program activities condtied by the PHA.

List of Supporting Documents Available for Review
Applicable Supporting Document Applicable Plan
& Component
On Display
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List of Supporting Documents Available for Review
Applicable Supporting Document Applicable Plan
& Component
On Display
X PHA Plan Certifications of Compliance with the PHA Plans5 Year and Annual Plans

and Related Regulations

X Statél.ocal Government Certification of Consistency with | 5 Year and Annual Plans
the Consolidated Plan
X Fair Housing Documentation: 5 Year and Annual Plans
Records reflecting that the PHA has examined its programs
or proposed programs, identified any impediments to fair
housingchoice in those programs, addressed or is
addressing those impediments in a reasonable fashion injview
of the resources available, and worked or is working with
local jurisdictions to implement any of the jurisdictions’
initiatives to affirmatively furthefair housing that require
the PHA's involvement.
X Consolidated Plan for the jurisdiction/s in which the PHA is Annual Plan:
located (which includes the Analysis of Impediments to FgiHousing Needs
Housing Choice (Al))) and any additional backup data to
support statement of housing needs in the jurisdiction
X Most recent boar@pproved operating budget for the publi¢ Annual Plan:
housing program Financial Resources;
X Public Housing Admissions and (Continued) Occupancy | Annual Plan: Eligibility,
Pdicy (A&O), which includes the Tenant Selection and Selection, and Admissions
Assignment Plan [TSAP] Policies
X Section 8 Administrative Plan Annual Plan: Eligibility,
Selection, and Admissions
Policies
X Public Housing Deoncentration and Income Mixing Annual Plan: Eligibility,
Documentation: Selection, and Admissions
1. PHA board certifications of compliance with Policies
deconcentration requirements (section 16(a) of the U5
Housing Act of 1937, as implemented in the 248/
Quality Housing and Work Responsibility Act Initial
Guidane; Noticeand any further HUD guidance) and
2. Documentation of the required deconcentration and
income mixing analysis
X Public housing rent determination policies, including the | Annual Plan: Rent
methodology fo setting public housing flat rents Determination
|E check here if included in the public housing
A & O Policy
X Schedule of flat rents offered at each public housing Annual Plan: Rent
development Determination
|:| check here if includeéh the public housing
A & O Policy
X Section 8 rent determination (payment standard) policies | Annual Plan: Rent
[X] check here if included in Section 8 Determination
Administrative Plan
X Public housincmanagement and maintenance po Annual Plan: Operatior
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List of Supporting Documents Available for Review
Applicable Supporting Document Applicable Plan
& Component
On Display

documents, including policies for the prevention or
eradication of pest infestation (including cockroach
infestation)

and Maintenance

X Public housing grievance procedures Annual Plan: Grievance
|:| checkhere if included in the public housing Procedures
A & O Palicy
X Section 8 informal review and hearing procedures Annual Plan: Grievance
& check here if included in Section 8 Procedures
Administrative Plan
X TheHUD-approved Capital Fund/Comprehensive Grant | Annual Plan: Capital Need
Program Annual Statement (HUD 52837) for the active griant
year
Most recent CIAP Budget/Progress Report (HUD 52825) foknnual Plan: Capital Need
any active CIAP grant
X Most recent, approved 5 Year Action Plan for the Capital | Annual Plan: Capital Needs
Fund/Comprehensive Grant Program, if not included as an
attachment (provided at PHA option)
Approved HOPE VI applications or, if more recent, Annual Plan: Capital Need
approved or submitted HOPE VI Rigadization Plans or any
other approved proposal for development of public housing
Approved or submitted applications for demolition and/or | Annual Plan: Demolition
disposition of public housing and Disposition
Approved orsubmitted applications for designation of publicAnnual Plan: Designation of
housing (Designated Housing Plans) Public Housing
Approved or submitted assessments of reasonable Annual Plan: Conversion of
revitalization of public housing and approved or submitteq Public Housing
conversion plans gipared pursuant to section 202 of the
1996 HUD Appropriations Act
Approved or submitted public housing homeownership Annual Plan:
programs/plans Homeownership
X Policies governing any Section 8 Homeowndgogbrogram | Annual Plan:
DX check here if included in the Section 8 Homeownership
Administrative Plan
X Any cooperative agreement between the PHA and the TAN&nnual Plan: Community
agency Service & SelfSufficiency
X FSS Action Plan/$or public housing and/or Section 8 Annual Plan: Community
Service & SelfSufficiency
Most recent sefsufficiency (ED/SS, TOP or ROSS or other Annual Plan: Community
resident services grant) grant program reports Service & SelfSufficiency
X The mosrecent Public Housing Drug Elimination Progran] Annual Plan: Safety and
(PHEDEP) semannual performance report for any open | Crime Prevention
grant and most recently submitted PHDEP application
(PHDEP Plan)
X The most recent fiscal year audit of the Ridonducted Annual Plan: Annual Audit

under section 5(h)(2) of the U.S. Housing Act of 1937 (42
S.C. 1437¢c(h)), the results of that audit and the PHA's
response to any findings

u.

Troubled PHAS

Troubled PHAs: MOA/Recovery Plan
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List of Supporting Documents Available for Review

Applicable Supporting Document Applicable Plan
& Component
On Display
Other supporting docuents (optional) (specify as needed)
(list individually; use as many lines as necessary)

1. Statement of Housing Needs
[24 CFR Part 903.7 9 (a)]

A. Housing Needs of Families in the Jurisdiction/s Served by the PHA

Based upon the information contaned in the Consolidated Plan/s applicable to the jurisdiction, and/or
other data available to the PHA, provide a statement of the housing needs in the jurisdiction by
completing the following table. In the “Overall” Needs column, provide the estimatetbau of renter
families that have housing needs. For the remaining characteristics, rate the impact of that factor on the
housing needs for each family type, from 1 to 5, with 1 being “no impact” and 5 being “severe impact.”
Use N/A to indicate that nmformation is available upon which the PHA can make this assessment.

Housing Needs of Families in the Jurisdiction
by Family Type

Famlly Type Overall QECI::S Supply Quality ﬁ)(izlci:tiss Size It_i(c))ﬁa-
Income<=30% |1,990 |5 5 5 2 2 2
of AMI
Income >30% but| 1,396 |5 3 5 2 2 2
<=50% of AMI
Income >50% but| 1,663 | 3 2 3 2 2 2
<80% of AMI
Elderly 1,809 |5 3 5 2 2 2
Families with un- 4 3 4 2 2 2
Disabilities known
White, non 4943 |4 3 4 2 2 2
Hispanic
Black, non 50 4 3 4 2 2 2
Hispanic
Hispanic 22 |4 3 4 2 2 2
Native American 22 |4 3 4 2 2 2
Asian/Pacific 12 |4 3 4 2 2 2
Island

What sources of information did the PHA use to conduct this analysis? (Check all that
apply; all materials must be made available for publapection.)
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Consolidated Plan of the Jurisdiction/s
Indicate year: 2002005
U.S. Census data: the Comprehensive Housing Affordability Strategy
(“CHAS") dataset
American Housing Survey data
Indicateyear:
Other housing market study
Indicate year:
Other sources: (list and indicate year of information)

X O 0OX KX

City of Lewiston’s Analysis of Impediments to Fair Housin997

B. Housing Needs of Families on the Public Housing and Section 8

Tenant- Based Assistance Waiting Lists
State the housing needs of the families on the PHA'’s waiting li€dsnplete one table for each type
of PHA-wide waiting list administered by the PHA. PHAs may provide separate tables for site
based or sufjurisdictional public housing waiting lists at their option.

Housing Needs of Families on the Waiting List

Waiting list type: (select one)
Section 8 tenanbased assistance

X]  Public Housing

[ ] Combined Section 8 and Public Housing

[ ] Public Housing SitBased or sujurisdictional waiting list (optional)
If used, identify which development/subjurisdiction:

# of families % of total families Annual Turnover
Waiting list total 213 103
Extremely low 72%
income <=30% AMI
Very low income 21%
(>30% but <=50%
AMI)
Low income 7%
(>50% but <80%
AMI)
Families with 139 65%

FY 2003 Annual Plan Pagg
HUD 50075
OMB Approval No: 25770226
Expires: 03/31/2002




Housing Needs of Families on the Waiting List

children

Elderly families

74

35%

Famiies with
Disabilities

Not

Available

Race/ethnicity

Not

Available

Race/ethnicity

Race/ethnicity

Race/ethnicity

Characteristics by

Bedroom Size

(Public Housing

Only)

1BR

86

40%

68

2 BR

66

31%

18

3 BR

31

15%

23

4 BR

25

12%

13

5 BR

5

2%

5+ BR

s the waiting list closed (select ond)d No [ | Yes

If yes:

How long has it been closed (# of months)?
Does the PHA expect to reopen the list in the PHA Plan yeafrNo [ | Yes

Does the PHA permit specific categories of families onto the waiting list, eve
generally closedP | No [ ] Yes

Housing Needs of Families on the Waiting List

Waiting list type:(select one)

X] Section 8 tenaAbased assistance
[ ] Public Housing
[ ] Combined Section 8 and Public Housing
[ ] Public Housing SitBased or sujurisdictional waiting list(optional)

If used, identify which development/subjurisdiction:

# of families % of total families | Annual Turnover

Waiting list total 408 170
Extremely low 72%
income <=30% AMI
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Housing Needs of Families on the Waiting List

Very low income 28%
(>30% but <=50%
AMI)

Low income 0
(>50% but <80%
AMI)

Families with 38%
children

Elderly families 10%

Families with 52%
Disabilities

Race/ethnicity Not Available

Race/ethnicity

Race/ethnicity

Race/ethnicity

Characteristics by
Bedroom Size
(Public Housing
Only)

1BR

2 BR

3 BR

4 BR

5 BR

5+ BR

s the waiting list closed (select ond)? No[X] Yes

If yes:
How long hastibeen closed (# of months)®@ne month
Does the PHA expect to reopen the list in the PHA Planyeal No [X] Yes
Does the PHA permit specific categories of families onto the waiting list, eve
generally closedP | No [X] Yes

C. Strategy for Addressing Needs

Provide a brief desgstion of the PHA's strategy for addressing the housing needs of families in the
jurisdiction and on the waiting lidN THE UPCOMING YEAR , and the Agency’s reasons for
choosing this strategy.
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Lewiston Housing Authority will continue to optimize the uskits current programs

by reducing public housing vacancies and actively marketing its Section 8 programs.
We foresee no loss of public housing units except through conversion of efficiencies to
one bedroom units at Blake Street Towers. The Section@tWer Program works

well in the present rental housing market and we would apply for additional units if

they were available. We believe that the continued presence of project based Section 8
is important to the community and generally would support MarkMarket

applications which would enable project based developments to retain their subsidy.

(1) Strategies

Need: Shortage of affordable housing for all eligible populations

Strategy 1. Maximize the number of affordable units available to the PHA vithin

its current resources by:
Select all that apply

X Employ effective maintenance and management policies to minimize the
number of public housing units efine

X Reduce turnover time for vacated public housing units

X Reduce time to renovate public housing units

[] Seek replacement of public housing units lost to the inventory through mixed
finance development

[] Seek replacement of public housing units lost to the inugrttorough section
8 replacement housing resources

X Maintain or increase section 8 leasp rates by establishing payment standards
that will enable families to rent throughout the jurisdiction

[] Undertake measures to ensaccess to affordable housing among families
assisted by the PHA, regardless of unit size required

[] Maintain or increase section 8 leasp rates by marketing the program to
owners, particularly those outside of areas of minority and ggve
concentration

[] Maintain or increase section 8 leasp rates by effectively screening Section 8
applicants to increase owner acceptance of program

X Participate in the Consolidated Plan development process to ensure
coadination with broader community strategies

[]  Other (list below)

Strategy 2: Increase the number of affordable housing units by:
Select all that apply

X Apply for additional section 8 units should they become available

[] Leverage affordable housing resources in the community through the creation
of mixed- finance housing

[] Pursue housing resources other than public housing or Section 8-teasat
assistance.
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[]  Other: (ist below)

Need: Specific Family Types: Families at or below 30% of median

Strategy 1. Target available assistance to families at or below 30 % of AMI
Select all that apply

[] Exceed HUD federal targeting requirements for familiesratelow 30% of
AMI in public housing

Exceed HUD federal targeting requirements for families at or below 30% of
AMI in tenantbased section 8 assistance

Employ admissions preferences aimed at families with economitshios
Adopt rent policies to support and encourage work

Other: (list below)

X O

Need: Specific Family Types: Families at or below 50% of median

Strategy 1: Target available assistance ttamilies at or below 50% of AMI
Select all that apply

[] Employ admissions preferences aimed at families who are working
X Adopt rent policies to support and encourage work
[]  Other: (list below)

Need: Specific Family Types: The Eldeny

Strategy 1: Target available assistance to the elderly:
Select all that apply

[] Seek designation of public housing for the elderly

X Apply for specialpurpose vouchers targeted to the elderly, should they become
availeble

[]  Other: (list below)

Need: Specific Family Types: Families with Disabilities

Strategy 1: Target available assistance to Families with Disabilities:
Select all that apply
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Seek designation of public housing fonfdies with disabilities

Carry out the modifications needed in public housing based on the section 504
Needs Assessment for Public Housing

Apply for specialpurpose vouchers targeted to families with disabilities,

shout they become available

Affirmatively market to local nofprofit agencies that assist families with
disabilities

Other: (list below)

X X XU

Need: Specific Family Types: Races or ethnicities with disproportionate housing
needs

Strategy 1: Increase awareness of PHA resources among families of races and

ethnicities with disproportionate needs:
Select if applicable

X Affirmatively market to races/ethnicities shown to have disproportionate
housing needs
[ ]  Other: (list below)

Strategy 2: Conduct activities to affirmatively further fair housing
Select all that apply

X Counsel section 8 tenants as to location of units outside of areas of poverty or
minority concentration and assisiem to locate those units

X Market the section 8 program to owners outside of areas of poverty /minority
concentrations

[]  Other: (list below)

Other Housing Needs & Strategies: (list needs and strategies below)
(2) Reasons for Selecting Strategies

Of the factors listed below, select all that influenced the PHA's selection of the
strategies it will pursue:

Funding constraints

Staffing constraints

Limited availabilityof sites for assisted housing

Extent to which particular housing needs are met by other organizations in the
community

Evidence of housing needs as demonstrated in the Consolidated Plan and other
information availabled the PHA

Influence of the housing market on PHA programs

X X OO
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CIEIXIXIX

Other: (list below)

2. Statement of Financial Resources

[24 CFR Part 903.7 9 (b)]

Community priorities regarding housing assistance

Results of consultation with local or state government
Results of consultain with residents and the Resident Advisory Board
Results of consultation with advocacy groups

List the financial resources that are aipated to be available to the PHA for the support of Federal

public housing and tenattased Section 8 assistance programs administered by the PHA during the Plan

year. Note: the table assumes that Federal public housing or tenant based Sectidargcasgiant

funds are expended on eligible purposes; therefore, uses of these funds need not be stated. For other

funds, indicate the use for those funds as one of the following categories: public housing operations,
public housing capital improvementsylic housing safety/security, public housing supportive services,

Section 8 tenarbased assistance, Section 8 supportive services or other.

Financial Resources:

Planned Sources and Use

Sources

Planned $

Planned Uses

1. Federal Grants (FY 2002grants)

a) Public Housing Operating Fund

864,095

b) Public Housing Capital Fund

667,650

c) HOPE VI Revitalization

d) HOPE VI Demolition

e) Annual Contributions for Section
8 TenantBased Assistance

3,748,162

f) Public Housing Drug Elimination
Program (ncluding any Technica
Assistance funds)

g) Resident Opportunity and Self
Sufficiency Grants

h) Community Development Block
Grant

) HOME

Other Federal Grants (list below)

Section 8 Moderate Rehab

735,187

Operations, HAP

Section 8 Substantial Rehab

2,228,224

Operations, HAP

2. Prior Year Federal Grants
(unobligated funds only) (list
below)

Capital Fund Program

422,266

Modernization

Drug Elimination Program

81,880

Operations

3. Public Housing Dwelling Rental

Operations
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Financial Resources:
Planned Sources and Use

Sources Planned $ Planned Uses

Income

4. Other income (list below)

Non-Dwelling Rent 4,800| Operations

Interest Income- Section 8 29,500| Operations

Interest Income- Public Housing 16,900| Operations

4. Nonfederal sourceqlist below)

State Pass Through Section 8 180,090| Operations, AP
Total resources 8,978,754

3. PHA Policies Governing Eligibility, Selection, and Admissions
[24 CFR Part 903.7 9 ()]

A. Public Housing

Exemptions: PHAs that do not administer public housing are not required to completergdremt
3A.

(1) Eligibility

a. When does the PHA verify eligibility for admission to public housing? (select all
that apply)
When families are within a certain number of being offered a unit: (state
number)five positions
[] When families are within a certain time of being offered a unit: (state time)
[[] Other: (describe)

b. Which norincome (screening) factors does the PHA use to establish eligibility for
admission to public housing (select all that apply)?

X  Criminal or Drugrelated activity

X  Rental history

[ ] Housekeeping

X

Other (describe) Credit history, landlord references
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c.lX] Yes[ ] No: Does the PHA reast criminal records from local law
enforcement agencies for screening purposes?

d.[X] Yes[ ]| No: Does the PHA request criminal records from State law
enforcement agencies for screening purposes?

e.[ ] Yes [X] No: Does the PHA access FBI criminal records from the FBI for
screening purposes? (either directly or through an NCIC
authorized source)

(2)Waiting List Organization

a. Which methods does the PHA plan to use to organize its publising waiting list
(select all that apply)

X Communitywide list

[ ]  Subijurisdictional lists

[] Sitebased waiting lists

[ ] Other (describe)

b. Where may interested persons apply for admistqguublic housing?
X]  PHA main administrative office

[] PHA development site management office

[] Other (list below)

c. Ifthe PHA plans to operate one or more siesed waiting lists in the coming year,
answer each of the following questions; if not, skip to subsegt®)mMssignment

1. How many sitebased waiting lists will the PHA operate in the coming year?

2.[ ] Yes[ ] No: Are any or all of the PHA'site-based waiting lists new for the
upcoming year (that is, they are not part of a previodslyD-
approved site based waiting list plan)?

If yes, how many lists?

3.[ ] Yes[ ] No: May families be on rare than one list simultaneously
If yes, how many lists?

4. Where can interested persons obtain more information about and sign up to be on
the sitebased waiting lists (select all that apply)?

PHA main administratig office

All PHA development management offices

Management offices at developments with-$itesed waiting lists

At the development to which they would like to apply

Other (list below)

NN
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(3) Assignment

a. How many vacant unit choices are applicants ordinarily given before they fall to the
bottom of or are removed from the waiting list? (select one)
[] One
[] Two
X Three or More- Three toices are offered only if there are vacancies at three
or more sites, otherwise two choices are offered.

b.[X] Yes[ ] No: Is this policy consistent across all waiting list types?

c. If answer to b is no, list variatiorfer any other than the primary public housing
waiting list/s for the PHA:

(4) Admissions Preferences

a. Income targeting:

[ ] Yes[X] No: Does the PHA plan to exceed the federal targeting requirements by
targeting more thad0% of all new admissions to public housing
to families at or below 30% of median area income?

b. Transfer policies:
In what circumstances will transfers take precedence over new admissions? (list

X]  Emergencies

X]  Overhoused

X]  Underhoused

X]  Medical justification

X Administrative reasons determined by the PHA (e.g., to permit modernization
work)

X Resident choice: (state circumstances below) Incentansfers to promote
deconcentration

[]  Other: (list below)

c. Preferences

1.[X] Yes[ ] No: Has the PHA established preferences for admission to public
housing (other than date and time of application)?r(¢f” is
selected, skip to subsecti¢®) Occupancy
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2. Which of the following admission preferences does the PHA plan to employ in the
coming year? (select all that apply from either former Federal preferences or other
preferences)

Former Federal preferees:

X Involuntary Displacement (Disaster, Government Action, Action of Housing
Owner, Inaccessibility, Property Disposition)

[] Victims of domestic violence

[ ] Substandard housing

[[] Homelessnss

[] High rent burden (rent is > 50 percent of income)

Other preferences: (select below)

[] Working families and those unable to work because of age or disability

X Veterans and veterans’ families

[] Residents who live and/or work in the jurisdiction

[] Those enrolled currently in educational, training, or upward mobility programs

[] Households that contribute to meeting income goals (broad range of incomes)

[] Households that contribute to meeting income requirements (targeting)

[] Those previously enrolled in educational, training, or upward mobility
programs

[] Victims of reprisals or hate crimes

[] Other preference(s) (list below)

3. If the PHA will employ admissions preferences, please prioritize by placing a “1” in
the space that represents your first priority, a “2” in the box representing your second
priority, and so on. If you give equal wéigto one or more of these choices (either
through an absolute hierarchy or through a point system), place the same number next
to each. That means you can use “1” more than once, “2” more than once, etc.

3 Date and Time

Former Fedeal preferences:
1 Involuntary Displacement (Disaster, Government Action, Action of Housing
Owner, Inaccessibility, Property Disposition)
Victims of domestic violence
Substandard housing
Homelessness
High rent burden

Other preferences (select all that apply)

[] Working families and those unable to work because of age or disability

[ ]2 Veterans and veterans’ families

[] Residents who live and/or work in the jurisdiction

[] Those enrolled currently in educational, training, or upward mobility programs
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Households that contribute to meeting income goals (broad range of incomes)
Households that contribute to meeting income requirements (targeting)

Those previously enrolled in educational, training, or upward mobility
programs

Victims of reprisals or hate crimes

Other préerence(s) (list below)

H RN

4. Relationship of preferences to income targeting requirements:

[] The PHA applies preferences within income tiers

X Not applicable: the pool of applicant families ensures that the PHRAmakt
income targeting requirements

(5) Occupancy

a. What reference materials can applicants and residents use to obtain information
about the rules of occupancy of public housing (select all that apply)

The PHAresident lease

The PHA’s Admissions and (Continued) Occupancy policy

PHA briefing seminars or written materials

Other source (list)

CIXIXIX

b. How often must residents notify the PHA of changes in family composition?
(select allthat apply)

[] At an annual reexamination and lease renewal

X Any time family composition changes

[] At family request for revision

[ ]  Other (list)

(6) Deconcentration and Income Mixing

Notice PIH 20014 replaced the questions in this section with questions that we have
presented at the beginning of our attachment file me005a01.doc. Please refer to the
attachment for a discussion of our deconcentration analysis in the section entitled
Admissions Policy for Deconcentration.

a.[_] Yes[ ] No: Did the PHA’s analysis of its family (general occupancy)
developments to determine concentrations of poverty indicate the need for measures to
promote deconcentration obperty or income mixing?
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b.[[] Yes[ ] No: Did the PHA adopt any changes to @smissions policiebased
on the results of the required analysis of the need to promote
deconcentration of poverty or to assure income mixing?

c. If the answer to b was yes, what changes were adopted? (select all that apply)
[] Adoption of sitebased waiting lists
If selected, list targeted developments below:

[] Employing waiting list “skipping” to achieve decoentration of poverty or
income mixing goals at targeted developments
If selected, list targeted developments below:

[] Employing new admission preferences at targeted developments
If selected, list targeted developments below:

[] Other (list policies and developments targeted below)

d.[_] Yes[ ] No: Did the PHA adopt any changesdther policies based on the
results of the required analysis of the need for deconcentration
of poverty andmcome mixing?

e. If the answer to d was yes, how would you describe these changes? (select all that
apply)

Additional affirmative marketing

Actions to improve the marketability of certain developments

Adoption or adjustment of ceiling rents for certain developments
Adoption of rent incentives to encourage deconcentration of poverty and
incomemixing

Other (list below)

[ OO

f. Based on the results of the required asa, in which developments will the PHA
make special efforts to attract or retain higiecome families? (select all that apply)
[] Not applicable: results of analysis did not indicate a need for such efforts
[] List (any aplicable) developments below:

g. Based on the results of the required analysis, in which developments will the PHA
make special efforts to assure access for lenveome families? (select all that apply)

[] Not applicable: results of aheis did not indicate a need for such efforts

[] List (any applicable) developments below:

FY 2003 Annual Plan Pages
HUD 50075
OMB Approval No: 25770226
Expires: 03/31/2002



B. Section 8

Exemptions: PHAs that do not administer section 8 are not required to completesyionent 3B.
Unless otherwise specified, all gestions in this section apply only to the tenanrbased section 8
assistance program (vouchers, and until completely merged into the voucher program,
certificates).

(1) Eligibility

a. What is the extent of screening conducted by the PHA? (select edifiply)

OO O O

Criminal or drugrelated activity only to the extent required by law or
regulation

Criminal and drugrelated activity, more extensively than required by law or
regulation

More general screengthan criminal and drugelated activity (list factors
below)

Other (list below)

b.[ ] Yes[X] No: Does the PHA request criminal records from local law enforcement

agencies for screening purposes?

c.[] Yes[X] No: Does the PHA request criminal records from State law

enforcement agencies for screening purposes?

d.[ ] Yes [X] No: Does the PHA access FBI criminal records from the FBI for

screening purposes? (either directly or through an NCIC
authorized source)

e. Indicate what kinds of information you share with prospective landlords? (select all
that apply)

X

Criminal or drugrelated activity

Other (desche below)

When a landlord requests information regarding a prospective tenant, Lewiston
Housing Authority will give the family’s current address and the name and
address (if it is known) of the landlord at the family’s prior address.

(2) Waiting List Org anization

OO

a.

With which of the following program waiting lists is the section 8 terbased
assistance waiting list merged? (select all that apply)

None

Federal public housing

Federal moderate rehabilitan

Federal projeebased certificate program
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[] Other federal or local program (list below)

a. Where may interested persons apply for admission to section 8 tbased
assistance? (select all that apply)
X PHA main administrative office
[]  Other (list below)

(3) Search Time

a. X Yes[_| No: Does the PHA give extensions on standaretié@ period to
search for a unit?

If yes, state circumstances below:
Extensions are permitted upon written request describing search efforts to date
and demonstrating likelihood of success if additional time is granted.
Extensions will be granted to persons with disabilities who need additional
time.

(4) Admissions Preferaces

1. Income targeting

[ ] Yes[X] No: Does the PHA plan to exceed the federal targeting requirements by
targeting more than 75% of all new admissions to the section 8
program to families at or below 30% of median area ine@m

2. Preferences

1.[X] Yes[ ] No: Has the PHA established preferences for admission to section 8

tenantbased assistance? (other than date and time of
application) (if no, skip to subcompongf) Special purpose
section 8 asistance programg

3. Which of the following admission preferences does the PHA plan to employ in the
coming year? (select all that apply from either former Federal preferences or
other preferences)

Former Federal preferences

X Involuntary Displacement (Disaster, Government Action, Action of Housing
Owner, Inaccessibility, Property Disposition)

[] Victims of domestic violence

[ ] Substandard housing

[[] Homelessness

[] High rent buden (rent is > 50 percent of income)
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Other preferences (select all that apply)

[]
X
[]
[]
[]
[]
L]
[]
X

Working families and those unable to work because of age or disability
Veterans and veterans’ families

Residents who lie and/or work in your jurisdiction

Those enrolled currently in educational, training, or upward mobility programs
Households that contribute to meeting income goals (broad range of incomes)
Householdghat contribute to meeting income requirements (targeting)

Those previously enrolled in educational, training, or upward mobility
programs

Victims of reprisals or hate crimes

Other preference(s)igt below)

Preference will be given to participants in LHA programs who have a
documented need to move and who cannot be placed in a public housing unit
as a result of domestic violence, reprisals, hate crimes, inaccessibility of unit,
or being underhoused

3. If the PHA will employ admissions preferences, please prioritize by placing a “1” in
the space that represents your first priority, a “2” in the box representing your
second priority, and so on. If you give equal weight to one or more of these
choices (either through an absolute hierarchy or through a point system), place the
same number next to each. That means you can use “1” more than once, “2” more
than once, etc.

4

Date and Time

Former Federal preferences

2

Involuntary Displacement (Disaster, Government Action, Action of Housing
Owner, Inaccessibility, Property Disposition)

Victims of domestic violence

Substandard housing

Homelessness

High rent burden

Other preferences (select all that apply)

[]

[]3

[ OO

Working families and those unable to work because of age or disability
Veterans and veterans’ families

Residents who live and/or work in yourrjadiction

Those enrolled currently in educational, training, or upward mobility programs
Households that contribute to meeting income goals (broad range of incomes)
Households that contribute to meawgiincome requirements (targeting)

Those previously enrolled in educational, training, or upward mobility
programs

Victims of reprisals or hate crimes
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1 Other preference(s) (list below)
Preference will be given to pacipants in LHA programs who have a
documented need to move and who cannot be placed in a public housing unit
as a result of domestic violence, reprisals, hate crimes, inaccessibility of unit,
or being underhoused.

4. Among applicants on the waitinggt with equal preference status, how are
applicants selected? (select one)

X Date and time of application

[] Drawing (lottery) or other random choice technique

5. If the PHA plans to employ preferences for “resident®whe and/or work in the
jurisdiction” (select one)

[] This preference has previously been reviewed and approved by HUD

[] The PHA requests approval for this preference through this PHA Plan

6. Relationship of preferels to income targeting requirements: (select one)

[] The PHA applies preferences within income tiers

X Not applicable: the pool of applicant families ensures that the PHA will meet
income targeting requirements

(5) Specal Purpose Section 8 Assistance Programs

a. In which documents or other reference materials are the policies governing
eligibility, selection, and admissions to any spegaltpose section 8 program
administered by the PHA contained? (select all thatygpp

X The Section 8 Administrative Plan

[] Briefing sessions and written materials

[]  Other (list below)

b. How does the PHA announce the availability of any spegtapose section 8
programs to the public?

X Through published notices

[]  Other (list below)
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4. PHA Rent Determination Policies
[24 CFR Part 903.7 9 (d)]

A. Public Housing
Exemptions: PHAs that do not administer public housing are not required to completerapbnent
4A.

(1) Income Based Rent Policies

Describe the PHA’s income based rent setting policy/ies for public housing using, including
discretionary (that is, not required by statute or regulation) income disregards and exclusions, in the
appropriate saces below.

a. Use of discretionary policies: (select one)

X The PHA will not employ any discretionary resétting policies for income
based rent in public housing. Incorbased rents are set at the higher of 30%
of adjusted monthly ioome, 10% of unadjusted monthly income, the welfare
rent, or minimum rent (less HUD mandatory deductions and exclusions). (If
selected, skip to subomponent (2))

___Or'___

[] The PHA employs discretionary policies for determining incorasda rent (If
selected, continue to question b.)

b. Minimum Rent

1. What amount best reflects the PHA’s minimum rent? (select one)

(] $0

X1 $1$25
[] $26%50

2.[] Yes[X] No: Has the PHA adopted any discretionary minimum rent hardship
exemption policies?

3. If yes to question 2, list these policies below

c. Rents set at less than 30% than adjusted income

1.[ ] Yes[X] No: Does the PHA plan toharge rents at a fixed amount or
percentage less than 30% of adjusted income?
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2. If yes to above, list the amounts or percentages charged and the circumstances
under which these will be used below:

d. Which of the discretionary (optionaleductions and/or exclusions policies does the
PHA plan to employ (select all that apply)
For the earned income of a previously unemployed household member
For increases in earned income
Fixed amount (dter than general rergetting policy)
If yes, state amount/s and circumstances below:

Fixed percentage (other than general 1&gtting policy)
If yes, state percentage/s and circumstances below:

For household heads

For other family members

For transportation expenses

For the noareimbursed medical expenses of Adisabled or norelderly
families

Other (describe below)

N I e I e O I

e. Ceiling rents

1. Doyou have ceiling rents? (rents set at a level lower than 30% of adjusted income)
(select one)

X Yes for all developments
[] Yes but only for some developments
[] No

2. For which kinds of developments are logg rents in place? (select all that apply)

For all developments

For all general occupancy developments (not elderly or disabled or elderly
only)

For specified general occupancy developments

For certain parts of developments; e.g., the higlk portion

For certain size units; e.g., larger bedroom sizes

Other (list below)

I A 5
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3. Select the space or spaces that best describe how you arrive at caliaggelect
all that apply)

Market comparability study

Fair market rents (FMR)

95" percentile rents

75 percent of operating costs

100 percent of operating costg fgeneral occupancy (family) developments
Operating costs plus debt service

The “rental value” of the unit

Other (list below)

COOEEEIXC

f. Rent redeterminations

1. Between income reexaminations, how ofteuast tenants report changes in income
or family composition to the PHA such that the changes result in an adjustment to
rent? (select all that apply)
Never
At family option
Any time the family experieces an income increase
Any time a family experiences an income increase above a threshold amount or
percentage: (if selected, specify threshold)
Other (list below)
Change in family composition.

X O]

g.[ ] Yes[X] No: Does the PHA plan to implement individual savings accounts for
residents (ISAs) as an alternative to the required 12 month
disallowance of earned income and phasing in of rent increases
in the next year?

(2) Flat Rents

1. In setting the markebased flat rents, what sources of information did the PHA use
to establish comparability? (select all that apply.)

The section 8 rent reasonableness study of comparable housing

Survey of rentdisted in local newspaper

Survey of similar unassisted units in the neighborhood

Other (list/describe below)

LI
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B. Section 8 TenamBased Assistance

Exemptions: PHAs that do not administer Section 8 tetased assiance are not required to
complete sultomponent 4BUnless otherwise specified, all questions in this section apply only to
the tenantbased section 8 assistance program (vouchers, and until completely merged into the
voucher program, certificates).

(1) Payment Standards
Describe the voucher payment standards and policies

a. What is the PHA’s payment standard? (select the category that best describes your
standard)

[]  Atorabove 90% but below100% of FMR

[] 100% of FMR

X]  Above 100% but at or below 110% of FMRFederal regulations permit a

housing authority to set the payment standard for each bedroom size at a different
percentage of the FMR. LHA follows federal regulations in setting its payment
standads. This question asks for a single answer that “best” describes LHA’s payment
standard. LHA is not precluddal its answer to this questidrom setting its payment
standards between 90 and 110% of the FMR as conditions warrant. Nor is it precluded
from seeking approval of payment standards above 110% of the FMR if conditions
warrant.

[] Above 110% of FMR (if HUD approved; describe circumstances below)

b. If the payment standard is lower than FMR, why has the PHA selected this
standar@ (select all that apply)
FMRs are adequate to ensure success among assisted families in the PHA’s
segment of the FMR area

[] The PHA has chosen to serve additional families by lowering the payment
standard

[] Reflects market or submarket

[] Other (list below)

c. If the payment standard is higher than FMR, why has the PHA chosen this level?
(select all that apply)
FMRs are not adequate to ensure success among assistedgamihe PHA’s
segment of the FMR area
Reflects market or submarket
To increase housing options for families
Other (list below)

LI

d. How often are payment standards reevaluated for adequacy? (sed¢ct
DX Annually
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[]  Other (list below)

e. What factors will the PHA consider in its assessment of the adequacy of its payment
standard? (select all that apply)

X Success rates of assisted families

X Rent burdens of assisted families

[]  Other (list below)

(2) Minimum Rent

a. What amount best reflects the PHA’s minimum rent? (select one)
(] $0

X $1$25

[] $26$50

b.[ ] Yes[X] No: Has the PHA adopted any discretionary minimum rent hardship

exemption policies? (if yes, list below)

5. Operations and Management
[24 CFR Part 903.7 9 ()]

Exemptions from Component 5: High performing and small PldAesnot required to complete this
section. Section 8 only PHAs must complete parts A, B, and C(2)

A. PHA Management Structure

Describe the PHA’'s management structure and organization.

(select one)

[] An organization chart showing tHHA’s management structure and
organization is attached.

X A brief description of the management structure and organization of the PHA
follows:

The Lewiston Housing Authority has thirthiree employees in five departments. Three of
thes departments are located at the Authority’s main office at 1 College Street. The Executive
Department, consisting of the Executive Director, Administrative Assistant, and Modernization
Coordinator, provides planning and direction to the other departraedtsarries out the policies
adopted by the Board of Commissioners.

The Eligibility and Occupancy Department, headed by the Rental Programs Manager, has a
staff of seven and performs all of the waiting list, leage and rent determination functiong taoth the
Section 8 and public housing programs. This department is responsible for inspections of dwelling
units.
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The Accounting Department, consisting of the Controller and three staff, performs budgeting,
accounting, and financial reporting for tagency as well as personnel, systems management, and
compliance functions.

The Resident Services Department is located at the Hillview Community Center and is directed
by the Manager of Resident Services who uses a staff of four to manage all of tiehmusing
developments and to provide social, educational, and supportive services to residents.

The Maintenance Department, located at 47 Avon Street, is directed by the Manager of
Physical Plant. The staff of twelve provides maintenance, grekedpng and janitorial services for
the agency on a twentipur hour on call basis.

B. HUD Programs Under PHA Management

List Federal programs administered by the PHA, number of families served at the beginning of the
upcoming fiscal year, and expected tuvaoin each. (Use “NA” to indicate that the PHA does not
operate any of the programs listed below.)

Program Name Units or Families Expected

Served at Year Turnover

Beginning
Public Housing 445 123
Section 8 Vouchers 833 60
Section 8 Certificates 0
Section 8 Mod Rehab 190
Special Purpose Sectign N/A

8 Certificates/VVoucherg
(list individually)

Public Housing Drug
Elimination Program
(PHDEP)

Other Federal
Programs(list

individually)
Section 8 Sub Rehab 278
State Pas3hru Sec 8 42 6

C. Management and Maintenance Policies

List the PHA'’s public housing management and maintenance policy documents, manuals and handbooks
that contain the Agency'’s rules, standards, and policies that govern maintenance and management of
public housingincluding a description of any measures necessary for the prevention or eradication of
pest infestation (which includes cockroach infestation) and the policies governing Section 8
management.
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(1) Public Housing Maintenance and Management: (list below)

Admissions and Continued Occupancy Policy
Pest Control Policy

Procurement Policy

Travel Policy

Section 3 Policy

Affirmative Action Plan

Investment Policy

Disposition Policy

Capitalization Policy

Bonding Policy

Safety Policy

Personel Policies

Smoking Policy

Sexual Harassment Policy
Solicitation Policy

Petty Cash Policy

Policy on Use of Community Rooms
Rent Collection Policy

Closeout Policy

Check Signing Policy/Procedures

Credit Card Policy

Annual Maintenanc®lan

Uniform Policy

Hazard Communication Policy

Bloodborne Pathogen Standard

Lock-out Tagout Procedures

Work Order System

Apartment Painting Policy

Keys, Lockouts, Leasehold Improvements Procedures
Maintenance VehiclesStandard OperatioRrocedures

(2) Section 8 Management: (list below)
Section 8 Administrative Plan

6. PHA Grievance Procedures
[24 CFR Part 903.7 9 (f)]

Exemptions from component 6: High performing PHAs are not required to complete component 6.
Section 80nly PHAs ae exempt from suitomponent 6A.

A. Public Housing

FY 2003 Annual Plan Page9
HUD 50075
OMB Approval No: 25770226
Expires: 03/31/2002



1.[] Yes[X] No: Has the PHA established any written grievance procedures in
addition to federal requirements found at 24 CFR Part 966,
Subpart B, for residents of public hong?

If yes, list additions to federal requirements below:

2. Which PHA office should residents or applicants to public housing contact to
initiate the PHA grievance process? (select all that apply)

X PHA main administrative office

[] PHA development management offices

[]  Other (list below)

B. Section 8 TenantBased Assistance

1.[ ] Yes[X] No: Has the PHA established informal review procedures for applicants
to the Section 8 tenaiitased assistance program and informal
hearing procedures for families assisted by the Section 8 tenant
based assistance program in addition to federal requirements
found at 24 CFR 9827

If yes, list additions to federal requirements below:

2. Which PHA office should applicants or assisted families contact to initiate the
informal review and informal hearing processes? (select all that apply)

X PHA main administrative office

[]  Other (list below)

7. Capital Improvement Needs

[24 CFR Part 903.7 9 (g)]

Exemptions from Component 7: Section 8 only PHAs are not required to complete this component and
may skip to Component 8.

A. Capital Fund Activities
Exemptions from sultomponent 7A: PHAs that will not pticipate in the Capital Fund Program may
skip to component 7B. All other PHAs must complete 7A as instructed.

(1) Capital Fund Program Annual Statement

Using parts I, 1, and Il of the Annual Statement for the Capital Fund Program (CFP), identifglcapit
activities the PHA is proposing for the upcoming year to ensure-teng physical and social viability
of its public housing developments. This statement can be completed by using the CFP Annual
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Statement tables provided in the table library at the @ithe PHA Plan templat®R, at the PHA's
option, by completing and attaching a properly updated FB2B37.

Select one:

X The Capital Fund Program Annual Statement is provided as an attachment to
the PHA Plan at Attachment (state ngnwE005b02.doc

_Or_

[[1]  The Capital Fund Program Annual Statement is provided below: (if selected,
copy the CFP Annual Statement from the Table Library and insert here)

(2) Optional 5-Year Action Plan

Agencies are emraged to include a-¥ear Action Plan covering capital work items. This statement
can be completed by using the 5 Year Action Plan table provided in the table library at the end of the
PHA Plan templat®©R by completing and attaching a properly updatddi+52834.

a.l{] Yes[ ] No: Is the PHA providing an optionalBear Action Plan for the
Capital Fund? (if no, skip to sutomponent 7B)

b. If yes to question a, select one:

X The Capital Fund ProgramBear Action Plan is provided as an attachment to
the PHA Plan at Attachment (state name) ME005c02.doc

_Or‘_

[] The Capital Fund Programear Action Plan is provided below: (if selected,
copy the CFP optional 5 Year Action Plan from the Teabibrary and insert
here)

B. HOPE VI and Public Housing Development and Replacement
Activities (Non-Capital Fund)

Applicability of subcomponent 7B: All PHAs administering public housing. Identify any approved
HOPE VI and/or public housing develogmt or replacement activities not described in the Capital Fund
Program Annual Statement.

[ ] Yes[X] No: a)Has the PHA received a HOPE VI revitalization grant? (if no,
skip to question c; if yes, provide responsestiestion b for
each grant, copying and completing as many times as necessary)
b) Status of HOPE VI revitalization grant (complete one set of
guestions for each grant)

1. Development name:
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2. Development (project) number:
3. Status of grant: (select the ®ment that best describes the current

status)
[] Revitalization Plan under development
[] Revitalization Plan submitted, pending approval
[] Revitalization Plan approved
[] Activities pursuanto an approved Revitalization Plan

underway

[ ] Yes[X] No: c) Does the PHA plan to apply for a HOPE VI Revitalization grant
in the Plan year?
If yes, list development name/s below:

[ ] Yes[X] No: d) Will the PHA be engaging in any mixdthance development
activities for public housing in the Plan year?
If yes, list developments or activities below:

[ ] Yes[X] No: e) Will the PHA be conducting arther public housing
development or replacement activities not discussed in the
Capital Fund Program Annual Statement?
If yes, list developments or activities below:

8. Demolition and Disposition
[24 CFR Part 903.7 9 (h)]
Applicability of component 8: Szion 8 only PHASs are not required to complete this section.

1.[X] Yes[ ] No: Does the PHA plan to conduct any demolition or disposition
activities (pursuant to section 18 of the U.S. Housing Act of
1937 (42 U.S.C. 1437pin the plan Fiscal Year? (If “No”,
skip to component 9; if “yes”, complete one activity description
for each development.)

2. Activity Description

[ ] Yes[X] No: Has the PHA provided the activities description infation in
the optional Public Housing Asset Management Table? (If
“yes”, skip to component 9. If “No”, complete the Activity
Description table below.)

Demolition/Disposition Activity Description

la. Development nameévleadowview Park
1b. Development (piject) number:ME&2
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2. Activity type: Demolition[_]
Disposition)<]

3. Application status (select one)
Approved [_]
Submitted, pending approvél |
Planned applicatioX]

4. Date application approved, submitted, or planned for submisg@ri01/02)

5. Number of units affected

6. Coverage of action (select one)
DX] Part of the development

[ ] Total development

7. Timeline for activity:
a.Actual or projected start date of activit@7/01/02
b. Projected end date of activity26/30/03

9. Designation of Public Housing for Occupancy by Elderly Families
or Families with Disabilities or Elderly Families and Families with
Disabilities

[24 CFRPart 903.7 9 (i)]

Exemptions from Component 9; Section 8 only PHAs are not required to complete this section.

1.[ ] Yes[X] No: Has the PHA designated or applied for approval to designate or
does the PHA plan to applg tdesignate any public housing for
occupancy only by the elderly families or only by families with
disabilities, or by elderly families and families with disabilities
or will apply for designation for occupancy by only elderly
families or only families wilh disabilities, or by elderly families
and families with disabilities as provided by section 7 of the
U.S. Housing Act of 1937 (42 U.S.C. 1437e) in the upcoming
fiscal year? (If “No”, skip to component 10. If “yes”, complete
one activity description foeach development, unless the PHA is
eligible to complete a streamlined submission; PHAs
completing streamlined submissions may skip to component
10.)

2. Activity Description

[ ] Yes[ | No: Has the PHA provided all requad activity description
information for this component in theptional Public Housing
Asset Management Table? If “yes”, skip to component 10. If
“No”, complete the Activity Description table below

Designation of Public Housing Activity Description |
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la.Development name:
1b. Development (project) number:

2. Designation type:
Occupancy by only the elderlly ]
Occupancy by families with disabilitids |
Occupancy by only elderly families and families with disabilitied

3. Application status (select one)
Approved: included in the PHA’s Designation Plar]
Submitted, pending approval |
Planned applicatioh ]

4. Date this designation approved, submittedplanned for submissiodDD/MM/YY)

5. If approved, will this designation constitute a (select one)
[ ] New Designation Plan
[ ] Revision of a previoushapproved Designation Plan?

6. Number of units affected:

7. Coverage of action (select one)
[ ] Part of the development

[ ] Total development

10. Conversion of Public Housing to TenantBased Assistance
[24 CFR Part 903.7 9 (j)]
Exemptions from Component 10; Section 8 oniA% are not required to complete this section.

A. Assessments of Reasonable Revitalization Pursuant to section 202 of the HUD
FY 1996 HUD Appropriations Act

1.[ ] Yes[X] No: Have any of the PHA’s developments or portsoof
developments been identified by HUD or the PHA as covered
under section 202 of the HUD FY 1996 HUD Appropriations
Act? (If “No”, skip to component 11; if “yes”, complete one
activity description for each identified development, unless
eligible to conplete a streamlined submission. PHAs
completing streamlined submissions may skip to component
11.)

2. Activity Description

[ ] Yes[ ] No: Has the PHA provided all required activity description
information for this componenn the optional Public Housing
Asset Management Table? If “yes”, skip to component 11. If
“No”, complete the Activity Description table below.

Conversion of Public Housing Activity Description |
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la. Development name:
1b. Development (project) number:

2. What is the status of the required assessment?
[ ] Assessment underway
[ ] Assessment results submitted to HUD
[ ] Assessment results approved by HUD (if marked, proceed to next
guestion)
[ ] Other (explain below)

3.[_] Yes[_| No: Is a Conversion Plan required? (If yes, go to block 4; if no, go to
block 5.)

4. Status of Conversion Plan (select the statement that best describes the current
status)
[ ] Conversion Plan in development
[ ] Conversion Plan submitted to HUD on: (DD/MM/YYYY)
[ ] Conversion Plan approved by HUD on: (DD/MM/YYYY)
[ ] Activities pursuant to HUBapproved Conversion Plan undegwva

5. Description of how requirements of Section 202 are being satisfied by means pther

than conversion (select one)
[ ] Units addressed in a pending or approved demolition application (date
submitted or approved:

[ ] Units addressed in a pending or approved HOPE VI demolition application

(date submitted or approved: )
[ ] Units addressed in a pending or approved HOPE VI Revitalization Plah
(date submitted or approved: )

[ ] Requirements no longer applicable: vacancy rates are less than 10 percent

[ ] Requirements no longer applicable: site now has less than 300 units
[ ] Other: (describe below)

B. Resened for Conversions pursuant to Section 22 of the U.S. Housing Act of
1937

C. Reserved for Conversions pursuant to Section 33 of the U.S. Housing Act of
1937

11. Homeownership Programs Administered by the PHA
[24 CFR Part 903.7 9 (K)]
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A. Public Housing
Exemptions from Component 11A: Section 8 only PHAs are not required to complete 11A.

1.[ ] Yes[X] No: Does the PHA administer any homeownership programs
administered by the PHA under an approved section 5(h)
homeownership program (42 U.S.C. 1437c(h)), or an approved

HOPEI program (42 U.S.C. 1437aaa) or has the PHA applied or

plan to apply to administer any homeownership programs unde
section 5(h), the HOPE | program, or section 32 of the U.S.
Housing Act of 187 (42 U.S.C. 14374). (If “No”, skip to
component 11B; if “yes”, complete one activity description for
each applicable program/plan, unless eligible to complete a
streamlined submission duedmall PHA or high performing
PHA status. PHAs completingfreamlined submissions may
skip to component 11B.)

2. Activity Description

[ ] Yes[ | No: Has the PHA provided all required activity description
information for this component in theptional Public Housing
Asset Managenrd Table? (If “yes”, skip to component 12. If
“No”, complete the Activity Description table below.)

Public Housing Homeownership Activity Description
(Complete one for each development affected)

la. Development name:
1b. Development (project) number:

2. Federal Program authority:
[ ] HOPE I
L1 5(h)
[ ] Turnkey IlI
[ ] Section 32 of the USHA of 1937 (effective 10/1/99)

3. Application status: (select one)
[ ] Approved:; incldled in the PHA’s Homeownership Plan/Program
[ ] Submitted, pending approval
[ ] Planned application

4. Date Homeownership Plan/Program approved, submitted, or planned for submis
(DD/MM/YYYY)

r

5ioNn:;

5. Number of units affected
6. Coverage of action: (select one)
[ ] Part of the development

[ ] Total development
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B. Section 8 Tenant Based Assistance

1.[X] Yes[ ]| No: Does the PHA plan tadminister a Section 8 Homeownership
program pursuant to Section 8(y) of the U.S.H.A. of 1937, as
implemented by 24 CFR part 982 ? (If “No”, skip to component
12; if “yes”, describe each program using the table below (copy
and complete questions for egalogram identified), unless the
PHA is eligible to complete a streamlined submission due to
high performer status. High performing PHAs may skip to
component 12.)

2. Program Description:

a. Size of Program
X Yes[ | No: Will the PHA limit the number of families participating in the
section 8 homeownership option?

If the answer to the question above was yes, which statement best describes the
number of participan(select one)

X 25 or fewer patrticipats

[ ] 26-50 participants

[ ] 51to 100 participants

[] more than 100 participants

b. PHArestablished eligibility criteria

[ ] Yes[X] No: Will the PHA’s program have eligibilitgriteria for participation in
its Section 8 Homeownership Option program in addition to HUD
criteria?
If yes, list criteria below:

12.PHA Community Service and Selfsufficiency Programs

[24 CFR Part 903.7 9 (1)]
Exemptions from Component 12: High penfting and small PHASs are not required to complete this
component. Section-®nly PHAs are not required to complete stctimponent C.

A. PHA Coordination with the Welfare (TANF) Agency

1. Cooperative agreements:
DX Yes[ | No: Has the PHA has entered into a cooperative agreement with the
TANF Agency, to share information and/or target supportive
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services (as contemplated by section 12(d)(7) of the Housing Act
of 1937)7?

If yes, what was the date that agreement was sig8d73/00

2. Other coordination efforts between the PHA and TANF agency (select all that
apply)
Client referrals
Information sharing regarding mutual clients (for rent determinations and
otherwise)
Coodinate the provision of specific social and sslffficiency services and
programs to eligible families
Jointly administer programs
Partner to administer a HUD Welfate-Work voucher program
Joint adnmistration of other demonstration program
Other (describe)

I 0 [

B. Services and programs offered to residents and participants

(1) General

a. SeltSufficiency Policies

Which, if any of the following discretionary policies will the PH&mploy to
enhance the economic and social selfficiency of assisted families in the
following areas? (select all that apply)

Public housing rent determination policies

Public housing admissions policies

Section 8 admissions policies

Preference in admission to section 8 for certain public housing families
Preferences for families working or engaging in training or education
programs for nofhousing programs operater coordinated by the

PHA

Preference/eligibility for public housing homeownership option
participation

Preference/eligibility for section 8 homeownership option participation
Other policies (list bela)

L OO Ooeeed

b. Economic and Social se$ufficiency programs

X Yes[ ] No: Does the PHA coordinate, promote or provide any
programs to enhance the economic and social self
sufficiency of residents? (If “yes”, complete the follow
table; if “no” skip to subcomponent 2, Family Self
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Sufficiency Programs. The position of the table may be
altered to facilitate its use. )

Services and Programs

Program Name & Description Estimated | Allocation Access Eligibility

(including location, if appropriati | Size Method (development office / | (public housing ol
(waiting PHA main office / section 8
list/random other provider name) | participants or
selection/specifi both)
criteria/other)

Family Selfsufficiency 25 Waiting List Hillview Office Both

Youth Enrichment Opportunity | 100 Waiting List Hillview Office Public Housing

Program

(2) Family Self Sufficiency program/s

a. Participation Description

Family Self Sufficiency (FSS) Participaton

Program Required Number of Participan | Actual Number of Participants
(start of FY 2002 Estimate) (As of: 03/26/02

Public Housing 0 15

Section 8 12 12

b.[ ] Yes[ ] No: Ifthe PHA is not maintaining the minimumrogram size

required by HUD, does the most recent FSS Action Plan address
the steps the PHA plans to take to achieve at least the minimum

program size?
If no, list steps the PHA will take below:

C. Welfare Benefit Reductions
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1. The PHA is complyingvith the statutory requirements of section 12(d) of the U.S.
Housing Act of 1937 (relating to the treatment of income changes resulting from
welfare program requirements) by: (select all that apply)
Adopting appropriate changes to the Bl public housing rent determination
policies and train staff to carry out those policies
Informing residents of new policy on admission and reexamination
Actively notifying residents of new policy at times in addititmadmission and
reexamination.
Establishing or pursuing a cooperative agreement with all appropriate TANF
agencies regarding the exchange of information and coordination of services
Establishing a protocol for exchangéinformation with all appropriate TANF
agencies
Other: (list below)

O X X OX X

D. Reserved for Community Service Requirement pursuant to section 12(c) of
the U.S. Housing Act of 1937

13. PHA Safety and Crime Prevention Measures

[24 CFR Par903.7 9 (m)]

Exemptions from Component 13: High performing and small PHAs not participating in PHDEP and
Section 8 Only PHAs may skip to component 15. High Performing and small PHAs that are
participating in PHDEP and are submitting a PHDEP Plan with PHA Plan may skip to sub
component D.

A. Need for measures to ensure the safety of public housing residents

1. Describe the need for measures to ensure the safety of public housing residents
(select all that apply)
High inciderce of violent and/or drugelated crime in some or all of the PHA's
developments
High incidence of violent and/or drugplated crime in the areas surrounding or
adjacent to the PHA's developments
Residents fearful for &ir safety and/or the safety of their children
Observed lowetevel crime, vandalism and/or graffiti
People on waiting list unwilling to move into one or more developments due to
perceived and/or actual levels of violeard/or drugrelated crime
Other (describe below)

[ OXCT O

2. What information or data did the PHA used to determine the need for PHA actions
to improve safety of residents (select all that apply).

X Safety and security survef residents
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Analysis of crime statistics over time for crimes committed “in and around”
public housing authority

Analysis of cost trends over time for repair of vandalism and removal of graffiti
Residat reports

PHA employee reports

Police reports

Demonstrable, quantifiable success with previous or ongoing anticrime/anti
drug programs

Other (describe below)

CIXXXCT X

3. Which developmentare most affected? (list below)
ME36P005001
ME36P005003
ME36P005005
ME36P005006

B. Crime and Drug Prevention activities the PHA has undertaken or plans to
undertake in the next PHA fiscal year

1. List the crime prevention activities the PHA has unaleeh or plans to undertake:
(select all that apply)

X Contracting with outside and/or resident organizations for the provision of
crime- and/or drugprevention activities

Crime Prevention Through Environmental Design

Activities targeted to atisk youth, adults, or seniors

Volunteer Resident Patrol/Block Watchers Program

Other (describe below)

LIOXIC]

2. Which developments are most affected? (list below)
ME36P005001
ME36P00®03
ME36P005005
ME36P005006

C. Coordination between PHA and the police

1. Describe the coordination between the PHA and the appropriate police precincts for
carrying out crime prevention measures and activities: (select all that apply)

X Police involvement in development, implementation, and/or ongoing
evaluation of drugelimination plan
X Police provide crime data to housing authority staff for analysis and action
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X Police have established a physipatsence on housing authority property (e.g.,
community policing office, officer in residence)
[] Police regularly testify in and otherwise support eviction cases
X Police regularly meet with the PHA management and residents
[] Agreement between PHA and local law enforcement agency for provision of
abovebaseline law enforcement services
[ ]  Other activities (list below)
2. Which developments are most affected? (list below)

ME36P005001

ME36P00503

ME36P005005

ME36P005006

D. Additional information as required by PHDEP/PHDEP Plan
PHAs eligible for FY 2000 PHDEP funds must provide a PHDEP Plan meeting specified requirements
prior to receipt of PHDEP funds.

[ ] Yes[X] No: Is the PHA eligible to participate in the PHDEP in the fiscal year
covered by this PHA Plan?

[ ] YesX] No: Has the PHA included the PHDEP Plan for FY 2001 in this PHA
Plan?

[ ] Yes[X] No: This PHDEP Plan is an Attachment.

14. RESERVED FOR PET POLICY

[24 CFR Part 903.7 9 (n)]

15. Civil Rights Certifications
[24 CFR Part 903.7 9 (0)]

Civil rights certifications are included in the PHA Plan Certifications of Compliance
with the PHA Plans and Related Regulations.

16. Fiscal Audit
[24 CFR Part 903.7 9 (p)]

1.[X] Yes[ ] No: Is the PHA required to have an audit conducted under section
5(h)(2) of the U.S. Housing Act of 1937 (42 U S.C. 1437%%h)
(If no, skip to component 17.)
2.[X] Yes[ ] No: Was the most recent fiscal audit submitted to HUD?
3.[] Yes[X] No: Were there any findings as the result of that audit?
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4.[ ] Yes[ ] No: Ifthere were any findings, do any remain unresolved?
If yes, how many unresolved findings remain?____

5. ] Yes[ ] No: Have responses to any unresolved findings been submitted to
HUD?
If not, when are they due (state below)?

17. PHA Asset Management
[24 CFR Part 903.7 9 (q)]

Exemptions from component 17: Section 8 Only PHAs are not required to complete this component.
High performing and small PHAs are not required to complete thisponent.

1.[ ] Yes[X] No: Is the PHA engaging in any activities that will contribute to the
long-term asset management of its public housing stock ,
including how the Agency will plan for longerm operating,
capital invetment, rehabilitation, modernization, disposition, and
other needs that havet been addressed elsewhere in this PHA
Plan?

2. What types of asset management activities will the PHA undertake? (select all that
apply)

Not applicable

Private management

Developmenbased accounting

Comprehensive stock assessment

Other: (list below)

LI

3.[] Yes[X] No: Has the PHA included descriptions of asseinagement activities
in theoptional Public Housing Asset Management Table?

18. Other Information
[24 CFR Part 903.7 9 (r)]

A. Resident Advisory Board Recommendations

1.[X] Yes[ ] No: Did the PHA receive any commerds the PHA Plan from the
Resident Advisory Board/s?

2. If yes, the comments are: (if comments were received, the MIHA&T select one)
X Attached atAttachment (File name) MEOO5a@bc
[[]  Provided below:
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3. In what maner did the PHA address those comments? (select all that apply)

X Considered comments, but determined that no changes to the PHA Plan were
necessary.

[] The PHA changed portions of the PHA Plan in response to comments
List changes below:

[]

Other: (list below)

B. Description of Election process for Residents on the PHA Board

1.[ ] Yes[X] No: Does the PHA meet the exemption criteria provided section
2(b)(2) of the U.S. Hosing Act of 19377 (If no, continue to
guestion 2; if yes, skip to sutomponent C.)

2. ] Yes[X] No: Was the resident who serves on the PHA Board elected by the
residents? (If yes, continue to question 3; if no, skipub-s
component C.)

3. Description of Resident Election Process

a. Nomination of candidates for place on the ballot: (select all that apply)

[] Candidates were nominated by resident and assisted family organizations

[] Candida&es could be nominated by any adult recipient of PHA assistance

[] Selfnomination: Candidates registered with the PHA and requested a place on
ballot

[ ]  Other: (describe)

b. Eligible candidates: (select one)

[] Any recipient of PHA assistance

[] Any head of household receiving PHA assistance

[] Any adult recipient of PHA assistance

[] Any adult member of a resident or assisted family organization
[ ]  Other (list)

c. Eligible voters: (select all that apply)

[] All adult recipients of PHA assistance (public housing and section 8 tenant
based assistance)

[] Representatives of all PHA resident and assisted family organizati

[ ]  Other (list)

C. Statement of Consistency with the Consolidated Plan
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For each applicable Consolidated Plan, make the following statement (copy questions as many times as
necessary).

1. Consolidated Plan jurisdiction: (provide natnere)
City of Lewiston
2. The PHA has taken the following steps to ensure consistency of this PHA Plan with
the Consolidated Plan for the jurisdiction: (select all that apply)

The PHA has based its statement of needs of familielsanurisdiction on the
needs expressed in the Consolidated Plan/s.

The PHA has participated in any consultation process organized and offered by
the Consolidated Plan agency in the development of the Consolidated Plan.
The PHA has consulted with the Consolidated Plan agency during the
development of this PHA Plan.

Activities to be undertaken by the PHA in the coming year are consistent with
the initiatives contained in the Consolidated Plan. (list below)

X X X X

Apply for additional vouchers

Design & implement a homeownership program

Renovate public housing units

Participate in community center development

Participate in housing development

Continue drug prevention activities in partnership with Lewiston Pdliept
Participate in lead hazard reduction activities

Participate in refugee resettlement activities

[ ]  Other: (list below)

4. The Consolidated Plan of the jurisdiction supports the PHA Plan with the following
actions and commitmentsidéscribe below)

The Consolidated Plan supports the Housing Authority’s plan with a number of
housing initiatives. The City has supported homeless shelters, shelter for
substance abusers, home care for elderly, housing rehab loan programs,
community polieng, lead paint and asbestos abatement, economic development
initiatives, land use regulation changes aimed at reducing barriers to fair and
affordable housing, and code enforcement. Initiatives like these enable
Lewiston Housing Authority to use its res@es in the most effective way.

D. Other Information Required by HUD

Use this section to provide any additional information requested by HUD.
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Attachments

Use this section to provide any additional attachments referenced in the Plans.
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Annual Statement

PHA Plan
Table Library

Component 7

Capital Fund Program Annual Statement

Parts I, II, and Il

Capital Fund Program (CFP) Part I: Summary

Capital Fund Grant Number

[ ] Original Annual Statement

FFY of Grant Approval(MM/YYYY)

Line No. Summary by Development Account Total Estimated
Cost
1 Total NonCGP Funds
2 1406 Operations
3 1408 Management Improvements
4 1410 Administration
5 1411 Audit
6 1415 Liquidated Damages
7 1430 Fees and Costs
8 1440 Site Acquisition
9 1450 Site Improvement
10 1460 Dwelling Structures
11 1465.1 Dwelling Equipmerionexpendable
12 1470 Nondwelling Structures
13 1475 Nondwellig Equipment
14 1485 Demolition
15 1490 Replacement Reserve
16 1492 Moving to Work Demonstration
17 1495.1 Relocation Costs
18 1498 Mod Used for Development
19 1502 Contingency
20 Amount of Annual Grant (Sum of lines 2-19)
21 Amount of line 20 Related to LBP Activities
22 Amount of line 20 Related to Section 504 Compliance
23 Amount of line 20 Related to Security
24 Amount of line 20 Related to Energy Conservation

Measures

Table Library




Annual Statement

Capital Fund Program (CFP) Part II: Supporting Table

Development
Number/Name
HA-Wide Activities

General Description of Major Work
Categories

Development
Account
Number

Total
Estimated
Cost

Table Library




Annual Statement

Capital Fund Program (CFP) Part Ill: Implementation Schedule

Development
Number/Name
HA-Wide Activities

All Funds Obligated
(Quarter Ending Date)

All Funds Expended
(Quarter Ending Date)

Table Library




Optional Table for 5-Year Action Plan for Capital Fund (Component 7)

Complete one tabklfor each development in which work is planned in the next 5 PHA fiscal years. Complete a table for amyid@{#hysical or management improvements
planned in the next 5 PHA fiscal year. Copy this table as many times as necessary. Note: PHAs imeadeoinformation from Year One of the¥ear cycle, because this
information is included in the Capital Fund Program Annual Statement.

Optional 5-Year Action Plan Tables

Development Development Name Number % Vacancies
Number (or indicate PHA wide) Vacant in Development
Units
Description of Needed Physical Improvements or Management Estimated Planned Start Date
Improvements Cost (HA Fiscal Year)

Total estimated cost over next 5 years

Table Library



Optional Public Housing Asset Maragement Table

See Technical Guidance for instructions on the use of this table, including information to be provided.

Public Housing Asset Management

Development

Activity Description
Identification

Name, Number and | Capital Fund Program Development Demolition / Designated Conversion Home Other
Number, Type of unts | Parts Il and lll Activities disposition housing ownership | (describe)
and Component 7a Component 7b | Component 8 Component € [ Component 1( [ Componen | Component
Location 1la 17

Table Library




Capital Fund Program Five-Year Action Plan

Part I: Summary

PHA Name LEWISTON HOUSING

XOriginal 5-Year Plan

AUTHORITY [ |Revision No:

Dewelopment Year 1 Work Statement for Year 2 Work Statement for Year 3 Work Statement for Year 4 Work Statement for Year 5

Number/Name/HAVide FFY Grant: 2003 FFY Grant: 2004 FFY Grant: 2005 FFY Grant: 2006
PHA FY: 2003 PHA FY: 2004 PHA FY: 2005 PHA FY: 2006
See
Annual
Statement

ME 5-1/Blake St. Towers 25,000.00 41,000.00 56,000.00 121,000.00
ME 5-2/Meadowview Park 120,000.00, 114,000.00] 88,000.00 70,000.00
ME 5-3/Hillview Apts. 185,000.00] 129,000.00, 68,000.00 80,500.00
ME 5-3/Lafayette Park 13,000.00 25,000.00 78,000.00 34,000.00
ME 5-3/Rosedale Acres 41,000.00 63,000.00 81,000.00 34,000.00
ME 5-5 8,000.00 8,000.00 9,000.00 20,000.00
ME 5-6 10,000.00 10,000.00 6,000.00 14,000.00
LHA-Wide 165,503.00] 177,503.00 181,503.00] 194,003.00
CFP Funds Listed for5 567,503.00 567,503.00 567,503.00 567,503.00

year planning

Replacement Housing
Factor Funds







Capital Fund Program Five-Year Action Plan
Part Il: Supporting Pagesd Work Activities

Activities Activities for Year.__ 2 Activities for Year._3__
for FFY Grant: 2003 FFY Grant: 2004
Year 1 PHA FY: 2003 PHA FY: 2004
Development Major Work Estimated Development Major Work Estimated
Name/Number Categories Cost Name/Number Categories Cost
See ME 5-1/Blake St. Towers Apt. Flooring 8,000.00| ME 5-1/ Blake St. Towers | Windows (Phase 1 of 4 15,000.00
Annual Handicap Conversions 12,000.00 Apt. Flooring 8,000.00
Statement Unit Conversions 5,000.00 Handicap Conversions 12,000.00
Unit Conversions 6,000.00
Subtotal 25,000.00| Subtotal 41,000.00
ME 5-2/Meadowview Park | Service Panels (2 of 4 50,000.00] ME 5-2/Meadowview Park | Service Panels (3 of 4) 50,000.00
Replace Boilers (1 of 2) 50,000.00 Boilers (Phase 2 of 2) 50,000.00
Handicap Conversions 20,000.00 Handicap Conversions 12,000.00
Landscaping 2,000.00
Subtotal 120,000.00 Subtotal 114,000.00
ME 5-3/Hillview Apts. Apt. Flooring 9,000.00| ME 5-3/Hillview Apts. Int. Lighting (3 of 3) 20,000.00
Replace Boilers (1 of 2) 50,000.00 Windows (Phase 3 of 8 35,000.00
Baseboards (1 of 2) 19,000.00 Maint. Garage (2 of 2) 50,000.00
Int. Lighting ( 2 of 3) 20,000.00 Baseboards (1 of 2) 19,000.00
Windows (Phase 2 of 8 35,000.00 Ext. Painting /Repairs 5,000.00
Landscaping/Paving 2,000.00
Maint. Garage (1 of 2) 50,000.00
Subtotal 185,000.00| Subtotal 129,000.00
ME 5-3/Lafayette Park Apt. Flooring 9,000.00| ME 5-3/Lafayette Park Apt. Flooring 10,000.00
Exterior Painting/Repair 4,000.00 Int.Lighting (1 of 2) 10,000.00
Ext. Painting/Repairs 5,000.00
Subtotal 13,000.00| Subtotal 25,000.00
ME 5-3/Rosedale Acres Apt. Flooring 9,000.00| ME 5-3/Rosedale Acres Apt. Flooring 13,000.00
Paving (Phase 3 of 4) 20,000.00 Paving (Phase 4 of 4) 40,000.00
Replace Baseboards 12,000.00 Int. Lighting (1 of 2) 10,000.00
Subtotal 41,000.00[ Subtotal 63,000.00
ME 5-5/ Park, Ash, Whipple| Replace Doors 8,000.00| ME 5-5, Park, Ash, Whipple| Ext. Painting/Repairs 5,000.00
Outside Lighting 3,000.00
Subtotal 8,000.00| Subtotal 8,000.00
ME 5-6/Development Heating Systems 10,000.00|] ME 5-6/ Development Ext. Painting/Repairs 5,000.00
Landscaping/Paving 5,000.00
Subtotal 10,000.00| Subtotal 10,000.00
LHA-Wide 165,503.00| LHA-Wide 177,503.00
Subtotal 165,503.00| Subtotal 177,503.00
Total CFP Estimated Cost $567,503.00 $567,503.00




Capital Fund Program Five-Year Action Plan
Part Il: Supporting Pagesd Work Activities

Activities Activities for Year: 4 Activities for Year: 5
for FFY Grant: 2005 FFY Grant: 2006
Year 1 PHA FY: 2005 PHA FY: 2006
Development Major Work Categories Estimated Cost Development Major Work Estimated Cost
Name/Number Name/Number Categories
See ME 5-1/Blake St. Towers | Windows (Phase 2 of 4) 15,000.00] ME 5-1/Blake St. Towers Windows (3 of 4) 15,000.00
Annual Apt. Flooring 8,000.00 Apt. Flooring 6,000.00
Statementi Handicap Conversions 12,000.00 Handicap Conversions 12,000.00
Unit Conversions 5,000.00 Unit Conversions 5,000.00
Rehab. Laundry Room 6,000.00 Exterior Lighting 15,000.00
Carpeting 1 College St. 10,000.00 Repave Parking Lot 18,000.00
Elevator Cyclinders 50,000.00
Subtotal 56,000.00| Subtotal 121,000.00
ME 5-2/Meadowview Parl Service Panels (4 of 4) 50,000.00] ME 5-2/Meadowview Park | Windows (1 of 4) 50,000.00
Ext. Painting/Repairs 5,000.00 Handicap Conversions 20,000.00
Handicap Conversions 30,000.00
Landscaping/Paving 3,000.00
Subtotal 88,000.00| Subtotal 70,0.00
ME 5-3/ Hillview Apts. Windows (Phase 4 of 8) 35,000.00] ME 5-3/Hillview Apts. Windows (/5 of 8) 35,000.00
Bathrooms (Phase 1 of 3) 12,000.00 Bathrooms (2 of 3) 12,000.00
Boiler Room Doors 10,000.00 Interior Doors 11,000.00
Landscaping/Paving 3,000.00 Hot Water Heaters 22,500.00
Ext. Painting/Repairs 8,000.00
Subtotal 68,000.00| Subtotal 80,500.00
ME 5-3/Lafayette Park Apt. Flooring 10,000.00] ME 5-3/Lafayette Park Interior Doors 11,000.00
Windows (Phase 1 of 5) 50,000.00 Windows (2 of 5) 15,000.00
Int. Lighting (Phase 2 of 2) 10,000.00 Hot Water Heaters 8,000.00
Ext. Painting/Repairs 8,000.00
Subtotal 78,000.00| Subtotal 34,000.00




Capital Fund Program Five-Year Action Plan
Part Il: Supporting Pagesd Work Activities

Activities Activities for Year.__4 Activities for Year:_5_
for FFY Grant: 2005 FFY Grant: 2006
Year 1 PHA FY: 2005 PHA FY: 2006
Development Major Work Categories Estimated Development Major Work Estimated Cost
Name/Number Cost Name/Number Categories

See ME 5-3/Rosedale Acres Apt. Flooring 10,000.00| ME 5-3/Rosedale Acres Interior Doors 11,000.00

Annual Windows (Phase 1 of 5) 50,000.00 Windows (Phase 2 of 5 15,000.00

Statement Int. Lighting (Phase 2 of 2) 10,000.00 Hot Water Heaters 8,000.00
Landscaping/Paving 3,000.00
Ext. Painting/Repairs 8,000.00

Subtotal 81,000.00| Subtotal 34,000.00

ME 5-5/Park, Ash, Whipple | Kitchen Cabinets 2,000.00| ME 5-5/Development Apt. Flooring (1 0f 2) 20,000.00
Landsaping/Paving 2,000.00
Heating Systems 5,000.00

Subtotal 9,000.00| Subtotal 20,000.00

ME 5-6/Shawmut St. Rehab. Laundry Room 6,000.00| ME 5-6/ Development Kitch. Cabinets (1 of 2) 14,000.00

Subtotal 6,000.00| Subtotal 14,000.00

LHA Wide 181,503.00, LHA Wide 194,003.00

Subtotal 181,503.00] Subtotal 194,003.00

Total CFP Estimated Cost 567,503.00 567,503.00




Annual Statement/Performance and Evaluation Report
Comprehensive Grant Program (CGP) Part I: Summary

PHA Name:

LEWISTON HOUSING AUTHORITY

Grant Type and Number

Comprehensive Grant Program NdIEE36P00550102

Replacement Housing Factor GtaNo:

Federal FY of
Grant:
2002

X]Original Annual Statement [_|Reserve for Disasters/ Emergencids |Revised Annual Statement (revision no: )
[ IPerformance and Evaluation Report for Period Ending:

[IFinal Performance and Evaluation Report

Line | Summary by Development Account Total Estimated Cost Total Actual Cost
No.

Original Revised Obligated Expended
1 Total norCFP Funds 0.00
2 1406 Operations 1,000.00
3 1408 Management Improvements 74,500.00
4 1410 Administration 50,000.00
5 1411 Audit 0.00
6 1415 Liquidated Damages 0.00
7 1430 Fees and Costs 1,000.00
8 1440 Site Acquisition 1,000.00
9 1450 Site Improvement 74,200.00
10 1460 Dwelling Structures 426,600.00
11 1465.1 Dwelling Equipmert-Nonexpendable 2,000.00
12 1470 Nondwelling Structures 6,000.00
13 1475 Nondwelling Equipment 30,350.00
14 1485 Demolition 0.00
15 1490 Replacement Reserve 0.00
16 1492 Moving to Work Demonstration 0.00
17 1495.1 Relocation Costs 1,000.00
18 1499 Development Activities 0.00
19 1501 Collateralization or Debt Service 0.00
20 1502 Contingency 0.00
21 Amount of Annual Grant: (sum of lines-220) 667,650.00
22 Amount of line 21 Related to LBP Activities 45,000.00
23 Amount of line 21 Related to Section 504 compliance 20,000.00
24 Amount of line 21 Related to SecuritySoft Costs 20,000.00
25 Amount d Line 21 Related to Security Hard Costs 10,000.00
26 Amount of line 21 Related to Energy Conservation 38,000.00




Annual Statement/Performance and Evaluation Report
Comprehensive Grant Program (CGP)
Part Il: Supporting Pages

PHA Name:

LEWISTON HOUSING AUTHORITY

Grant Type and Number
Capital Fund Program Grant NME36P00550102

Replacement Housing Factor Grant No:

Federal FY of Grant:
2002

Development | General Description of ljor Work | Dev. Acct Quantity Total Estimated Cost Total Actual Cost Status of
Number Categories No. Work
Name/HAWide
Activities
Original Revised Funds Funds
Obligated Expended

ME 5-1
Blake St. Towers | Hallway & Apt. Flooring 1460 12 Each 10,000.00
Blake St. Towers | Handicap Unit Conversions 1460 Dev. 12,000.00
Blake St. Towers | Unit Conversions 1460 Dev. 10,000.00
Blake St. Towers | Upgrade Security System 1460 Dev. 10,000.00
Blake St. Towers | Landscaping 1450 Dev. 2,000.00

Development Subt¢al ME 5-1 44,000.00
ME 5-2
Meadowview Par Handicap Unit Conversions 1460 1-2 Units 30,000.00
Meadowview Parl Doors (Phase 3 of 3) 1460 Dev. 5,000.00
Meadowview Par Replace Bathroom Vanities 1460 Dev. 18,000.00
Meadowview Parl Elec. Service Panels (Phase 1 of 4) 1460 Dev. 50,000.00
Meadowview Parl Landscaping 1450 Dev. 5,000.00
Meadowview ParK Exterior Painting/Repairs 1460 Dev. 10,000.00

Development Subtotal ME 52 118,000.00
ME 5-3
Hillview Apts. Replace Apartment Floors 1460 15-18 Floors 14,000.00
Hillview Apts. Paving Parking Lots (Phase 2 of 3) 1450 2 Lots 40,000.00
Hillview Apts. Breaker Panels 1460 Dev. 30,000.00
Hillview Apts. Replace Boilers (Phase 1 of 2) 1460 Dev. 50,000.00
Hillview Apts. Interior Lighting (Phase 1 of 3) 1460 Dev. 20,000.00
Hillview Apts. Replace Windows (Phase 1 of 8) | 1460 Dev. 35,000.00




Annual Statement/Performance and Evaluation Report
Comprehensive Grant Program (G5P)
Part Il. Supporting Pages

PHA Name:

LEWISTON HOUSING AUTHORITY

Grant Type and Number
Comprehensive Grant Program NJIE36P00550102

Replacement Housing Factor Grant No:

Federal FY of Grant:
2002

Development Number General Description of Major | Dev. Acct | Quantity Total Estimated Cost Total Actual Cost Status of
Name/HAWide Activities Work Categories No. Work
Original Revised Funds Funds
Obligated | Expended
Rosedale Acres Pave Parking Lots (Phase 2 of 4) | 1450 20,000.00
Rosedale Acres Replace Boilers 1460 16,000.00
Rosedale Acres Breaker Panels 1460 9,600.00
Lafayette Park Replace Boilers 1460 16,000.00
Lafayette Park Replace Baseboards 1460 12,000.00
Development Subtotal ME 53 262,600.00
ME 5-5
Park, Ash, Whipple Replace Windows 1460 Dev. 8,000.00
110 Ash St. Siding 1460 1 Bldg. 30,000.00
Whipple Replace Roof 1460 1 Bldg. 5,000.00
Development Subtotal ME 55 43,000.00
ME 5-6
Sabbatus, Oak, Horton, Shawmut Pave Parking Lots 1450 Dev. 5,000.00
Sabbatus, Oak, Horton, Shawmut Replace Windows 1460 Dev. 10,000.00
Sabbatus, Oak, Horton, Shawmut Reline Hallways 1460 Dev. 5,000.00
Development Subtotal ME 53 20,000.00




Annual Statement/Performance and Evaluation Report
Comprehensive Grant Program (CGP)
Part Il. Supporting Pages

PHA Name:

LEWISTON HOUSING AUTHORITY

Grant Type and Number
Comprehensive Grant Program NdtE36P00550102

Replacement Housing Factor Grant No:

Federal FY of Grant:
2002

Development General Description of Major Work | Dev. Acct Quantity Total Estimated Cost Total Actual Cost Status of Work
Number Categories No.
Name/HAWide
Activities
Original Revised Funds Funds
Obligated Expended
LHA Wide
Operations 1406 1,000.00
Training & Consultants 1408 3,000.00
Resident Initiatives 1408 2,500.00
Drug Elimination Programs 1408 25000.00
Investigator’s Position w/ Benefits 1408 40,000.00
Computer Software 1408 4,000.00
Administrative Costs 1410 50,000.00
Fees & Costs 1430 1,000.00
Surveys & Maps 1440 1,000.00
Landscaping & Paving 1450 2,200.00
Exterior Painting/Repairs 1460 4,000.00
Energy/Dwelling Improvements 1460 7,000.00
Dwelling Equipment 1465.1 2,000.00
Energy/NonDwelling Improvements | 1470 6,000.00
Computer Hardware 1475 12,500.00
Office Equipment 1475 7,850.00
Community Building Equipment 1475 2,000.00
Maintenance Tools & Equipment 1475 8,000.00
Relocation Costs 1495.1 1,000.00
LHA Wide Subtotal 180,050.00]
TOTAL 667,650.00







Annual Statement/Performance and Evaluation Report
Comprehensive Grant Program (CGP)
Part Ill: Implementation Schedule

PHA Name:

LEWISTON HOUSING AUTHORITY

Grant Type and Number
Capital Fund Program NAVIE36P00550102

Replacement Housing Factor No:

Federal FY of Grant:
2002

Development Number

All Fund Obligated

All Funds Expended

Reasons for Revised Target Dates

Name/HAWide (Quarter Ending Date) (Quarter Ending Date)
Activities
Original Revised Actual Original Revised Actual
ME 5-1 03/31/2004 9/30/2005
ME 5-2 03/31/2004 9/30/2005
ME 5-3 03/31/2004 9/30/2005
ME 5-5 03/31/2004 9/30/2005
ME 5-6 03/31/2004 9/30/2005
LHA WIDE 03/31/2004 9/30/2005







LEWISTON HOUSING AUTHORITY
Attachment to FYE 2003 Annual Plan
Admissions Policy for Deconcentration

Component 3, (6) Deconcentration and Income Mixing

a. XYes No: Does the PHA have any general occupancy (family) public housing
developments aeered by the deconcentration rule?

b. XYes No: Do any of these developments have average incomes above or below 85%
to 115% of the average incomes of all such developments?

If yes, list these developments as follows:
Development Name Number of Units Explanation

ME36P005006 9 This is a 9 unit scattered site development
which had an average income, adjusted for bedroom size, below 85% of average income. LHA
plans no corrective action because this scattered site development cannot be said totr@prese
“concentration”.

The following is an excerpt from Lewiston Housing Authority’s Admissions and Continued
Occupancy Policy:

DECONCENTRATION POLICY

It is Lewiston Housing Authority's policy to provide for deconcentration of poverty and
encourage income mixing by bringing higher income families into lower income
developments and lower income families into higher income developments. Toward this
end, we will skip families on the waiting list to reach other families with a lower or

higher income. We wliaccomplish this in a uniform and nedgliscriminating manner.

The Lewiston Housing Authority will affirmatively market our housing to all eligible
income groups. Lower income residents will not be steered toward lower income
developments and higher income people will not be steered toward higher income
developments.

Prior to the beginning of each fiscal year, we will analyze the income levels of families
residing in each of our developments, the income levels of census tracts in which our
developments arlocated, and the income levels of the families on the waiting list. Based
on this analysis, we will determine the level of marketing strategies and deconcentration
incentives to implement. The worksheet for the analysis can be foulpgpendix |

below.



DECONCENTRATION INCENTIVES
The Lewiston Housing Authority may offer one or more incentives to encourage applicant
families whose income classification would help to meet the deconcentration goals of a
particulardevelopment.

Various incentives may be used at different times, or under different conditions, but will
always be provided in a consistent and nondiscriminatory manner.

LEWISTON HOUSING AUTHORITY
Attachment to FYE 2003 Annual Plan
Admissions Policy for Deconcentration

Appendix |

Income Limits and Deconcentration Worksheet

Development Number of Units | Number of | Number of Units | % Occupied by

Name Under ACC Occupied Units | Occupied by| Very Poor
Very Poor | Families
Families

%Very Poor in
Census Tract
Target Number

Number Needed of below 30% of median area income



Number Needed above 30% of median area income

Waiting list number of families Appendix 2

LEWISTON HOUSING AUTHORITY
Attachment to the FYE 2003 Agency Plan
Section 8 Homeownership Program Capacity Statement

The Lewiston Housing Authority demonstrates its capacity to administer a Section 8
homeownership program by requiring that financing for purchase of a home under its Section 8
homeownership program will: beqvided, insured or guaranteed by the State or Federal
government; comply with secondary mortgage market underwriting requirements; or comply
with generally accepted private sector underwriting standards.

LEWISTON HOUSING AUTHORITY
Attachment to FYE 2003 Annual Plan
Community Service Policy

The VA/HUD Appropriations Act of 2002 precludes LHA from implementing and enforcing
community service requirements for this plan year. In anticipation of future restoration of the
community service requirementse provide the following description of our Community
Service Policy.

In compliance with the Quality Housing and Work Responsibility Act of 1998, the Lewiston
Housing Authority has developed a policy to implement the resident community service
requirement. This policy describes the way the LHA will implement the community service
requirement and includes the following provisions:

Definitions of community service and economic salifficiency

How residents will be notified

Definitions of exemptions fromauticipation

How the exemptions will be verified, both at the beginning of the

program and as an ongoing part of program administration

How compliance will be determined

How noncompliance will be treated

LHA's cooperation with other organizations.

LHA's residential lease will be modified to include the community service



requirement and the community service policy has been subjected to public
comment for inclusion in the 2003 Annual Plan. When the 2003 Annual Plan is
approved the community servigmlicy will be implemented. At that time all
residents will be sent an information sheet advising them of the community
service requirement. This sheet will provide a description of the requirement,
qualifying activities, the exemptions and how the exemptions will be verified.

Residents will become subject to the requirement at the time of their first annual
recertification and lease renewal after final adoption of the policy. Another
notification describing the requirement will be sent at least ninetg thayore this
annual recertification, so that residents will be reminded of the requirement and
informed what documentation may be used to establish an exemption.

Each year at the time of their annual recertification resident compliance with the
community service requirement will be determined and exemption status will be
reverified. Residents will be notified of this at least 90 days before the
recertification date and required documentation will be specified in the notice. If a
resident does not completemmunity service as required he or she will have one
additional year to make up the required service. If the-oompliant resident does
not do so or leaves the unit, lease termination proceedings will commence.

LHA intends to implement the policy using the range of alternatives described in
the regulations. The authority will directly administer some activities and make
others available through contractors or partners.

The policy includes a description of qualifying work and smifficiency
activities These activities include: unsubsidized employment, subsidized private
or public sector employment, on the job training, job search and job readiness
assistance, vocational educational training, job skills training, education directly
related to employment, attendance at a secondary school or GED program or
provision of child care services to an individual participating in a community
service program.

LEWISTON HOUSING AUTHORITY
Attachment to FYE 2003 Annual Plan
Pet Policy i Summary

Lewiston Housing Aithority maintains separate pet policies for its elderly
developments, pursuant to 24 CFR 5.30880, and its family developments,
pursuant to 24 CFR 960.764707. Under the policy for the elderly
developments, Blake Street Towers and Meadowview, common household pets
are allowed with certain restrictions. Prior approval is required, only one pet per



unit is allowed, pets are limited to 15 Ibs., no dogs are allowed above the first
floor, all pets must be spayed or neutered, evidence of registration and
inoculations must be provided annually to LHA, all pets must be leashed if
outside the unit, and a refundable pet deposit of $100 is charged to offset any
damages the pet may cause. Pet owners are required to clean up after their pets
and responsible for controlling noise, odor, and infestations associated with pets.
Pet owners must sign an agreement to hold the Lewiston Housing Authority
harmless from any claims caused by an action or inaction of the pet. Assistive
animals are not covered by this poliag long as a member of the household has a
disability, the animal is trained to assist with the disability, and the animal actually
does assist with the disability.

The family policy is similar except that dogs are limited to 30 Ibs and are not
restricted to the first floor. Rottweilers, pit bulls, and attack or fight trained dogs
are specifically excluded. In addition to the pet deposit, amdandable fee of

$60 will be charged annually. A waste removal fee of $25 is charged for failure to
disposeof pet waste properly.

LEWISTON HOUSING AUTHORITY
Attachment to FYE 2003 Annual Plan
Progress in Meeting the 5Year Plan Mission and Goals

Lewiston Housing Authority has made progress towards meeting its 5
Year Plan mission and goals. After two years, we are please to report sever
accomplishments. We have increased our legseate for rental vouchers from
94% to 100%. We have increased our public housing occupancy rate to 97%. We
applied for and received 145 additional rental vouchers. We suodgss
appealed HUD’s baseline unit count of our vouchers and received eleven
additional vouchers as a result. We currently have an application before HUD for
additional vouchers. We have added an objective to ouryfflear plan, namely, to
implement a voucher homeownership program. We have continued to modernize
our public housing units and are on schedule with our Comprehensive Grant and
Capital Fund activities. These achievements have served to increase the
availability and quality of assisted housing.

We are working closely with our residents, especially at Blake Street
Towers, to implement security improvements. We installed security cameras in
the lobby at Blake Street Towers, added gates that could be closed to the
perimeter fencing, and installed an alarm to prevent people from defeating the
building’s security system by propping open a side door. We have been working
with the Lewiston Police Department, which encourages residents to call the
police when they witness a crime or disturbance.

We have worked closely with community partners on two projects in the



City's Enterprise Community. One project is a homeownership project that seeks
to build affordable townhouses on a targeted block in the downtown area. The
other project is a community center which would provide a venue for social
services, healthcare and recreation for neighborhood residents. Both projects are
fully funded. Construction has started on the homeownership project and
architectural work is in process for the community egrgroject. We hope

through these two projects to revitalize a neighborhood and bring additional
housing choice and to the community.

LEWISTON HOUSING AUTHORITY
Attachment to the FYE 2003 Agency Plan
Resident Membership on the PHA Governing Board

Under Maine state law, Lewiston Housing Authority must have at least two
resident commissioners. These commissioners are appointed by the mayor with
the consent of the city council. The term of a commissioner is five years. The
current resident commissioneand their current terms are:

Commissioner Beginning Expiration
Anita Gosselin 09/17/98 09/17/03
Thomas Palman 09/17/00 09/17/05

LEWISTON HOUSING AUTHORITY
Attachment to the FYE 2003 Agency Plan
Membership on the Resident Advisory Board

Lewiston Housing Authority’s Resident Advisory Board consists of members
chosen from among public housing and Section 8 residents. Public housing
members representing developments with resident councils were chosen by the
resident councils. Public howg members from developments without resident
councils and Section 8 members were chosen by sending an invitation to apply for
membership on the Resident Advisory Board to all households. All residents who
completed a questionnaire were appointed to the Board. This process resulted in a
Resident Advisory Board with seventeen Section 8 members and twelve public
housing members.

Maine law does not allow the disclosure of resident information by housing
authorities, so we are not providing the names ofrtteenbers of the Resident
Advisory Board as part of the Agency Plan. However, several members of the



Resident Advisory Board have requested that their names be included in the Plan.
The following members requested to be so named:

Ruth Bell
Normand Blais
Peter Skowronski
Judith Griffin
Robert Woodham

LEWISTON HOUSING AUTHORITY
Attachment to the FYE 2003 Agency Plan
Section 8 Project Based Vouchers

Lewiston Housing Authority intends to use up to 25 vouchers as project based
vouchers. These may beagscitywide, but preference will be given in the

selection process to projects in the Enterprise Community, i.e. Census Tracts 201
& 204. These vouchers will be used to promote development of housing which
meets needs not normally met by tenant based vouchers. Examples would be
housing development or rehabilitation projects or housing for persons with
disabilities.

LEWISTON HOUSING AUTHORITY
Attachment to FYE 2003 Annual Plan
Comments of the Resident Advisory Board

The Resident Advisory Board decidemimeet in two separate groups, one for
Section 8 and the other for public housing. Each group held a series of meetings
and developed extensive comments. The Section 8 group requested that its
comments be presented as they wrote them, and we present their comments
below.

MARCH 21, 2002
Maintaining Balance between
polar opposites.

Recommendations For Lewiston Housing Authority
PUBLIC HEARING L.H.A.
BY



Resident Advisory Board: Section 8 Group

1. Group determined that Section 8 Assistance homeownership is non - existent
for people making less than 8,000 dollars. If home ownership by low
income groups is not made possible by Federal Gov. Federal Government
should provide allowances _for low income or fixed income groups to
purchase Condo Housing and maintain these buildings by Group initiative;
thus be free from cycles of rent inflations. If the Group owned their own
building, they would be responsible to maintain their own problems by
group interaction, Peer pressure and consensus. This would eliminate the
constant friction that now exists between Landlords and Tenants. This
could be done by the formation or creation of a:

2. Tenants Union . Individuals would be united in self - sufficiency and be
responsible to maintain their own housing. The tenants would make up the
union and the union would know which individuals could service the
solutions to particular housing problems. There is no one owner, so the
group or committee can act upon problems. If more heads are better than
one, then peer ownership and group activity is more likely to remedy a
situation to get it solved. Peer ownership of housing would eliminate the
constant unresponsiveness to repairs and those people who own buildings
for the sole purpose of making money only, and not the maintenance of
invested housing. By group ownership of condominium, there is no problem
of absentee landlords --- there is no such thing. Everyone is responsible
to the entire structure and Peer organization. The present problem of
large tu  rn - over (transient tenants) may revert toward stability. There
would be less homelessness of disenfranchised or fixed income people, or
low wage earners due t "o erratic wage fluxes of unstable economies. Half
of the population of America does not own homes; yet there are enough
houses in America to support a doubling of the population. No wonder
Officials don't sleep easy and need all sorts of security systems. Federal
Grant for a Tenants Union would be useful.

3.  The establishment of a Peer advocacy group would see to it that Disabled
clients on Section 8 are not left with choices such as people in wheel -
chairs stuck with climbing stairs, or the aged stuck with 3rd floor walk
ups.

4. Resident Advisory Board found that some landlords were not aware of
certain rules and regulations concerning the costs of restoration, or
damage reimbursements. LHA must better inform landlords in order that
public relations continue to be on good terms between landlords and people
living on fixed incomes. There is a need to incr ease public relations
between tenants and landlords.

5. Better advertising of Public Hearings is necessary. There seems to be
lack of participation on behalf of those receiving the benefits of Section
8; and this may be due to insufficient advertisement or invitational
approaches. The lack of peer power may have caused the lack of eer
participation and the Advisory Board thinks that this should change.

6. Thereis a need for LHA to provide a Utility Comparison List or Chart.

Members have a desire to know what the set amounts are. Most people may
not have seen a Utility allowance chart . Need to know highs and lows

7. Suggestion was made to apply for a grant from HUD or the Federal GOV. to
get atruck and licensed driver for the community in order to help people
move; and getting the churches to help volunteer to move the aged low
income or the poor.

Lewiston Housing Authority responses to Section 8 comments



The first comment pertained to homeownership. Condominium ownership is possible under the
Section 8 Homeownership program. Condominium ownership, with of without Section 8
assistance, is a possibility. LHA is currently involved with one such project, the Maple Street
Homes project.

The second comment, concerning a tenant’s union, again proposes group ownership of
condominium housing. Lewiston Housing Authority is not averse to exploring alternate means
of homeownership.

The third comment concerned formation of a peer advocacy group. LHA will not sponsor or
assist in the formation such a group.

The fourth comment concerned the need to improve relations with landlords. LHA agrees. LHA
has joined the Landlord Association and hopes to promote the Voucher Program in what is
becoming a more challenging market.

The fifth comment called for better advertising of public hearings. LHA complied with HUD
requirements in advertising its Agency Plan hearing. Participation in Resident Advisory Board
activities has been at a level similar to prior years, but few tenants participate. LHA is grateful to
the tenants who have volunteered their time and offered their insights into how our programs can
be improved.

The sixth comment requested that a Utility Allowance Chart be made available to residents.
While this has always been available, is existence may not be well known. LHA will endeavor to
make the utility allowances better known to residents.

The final suggestion involved purchasing a truck to help people move. This is somewhat outside
the scope of LHA's operations, but would be a welcome resou@edmmunity agency were
able to provide this service.

Public Housing Comments
MES 1 Blake Street Towers

Several improvements to the community rooms and common spaces are needed. The kitchen
needs floor mats. The card reader/security system needs replacement. The laundry room needs to
be enlarged with additional machines provided. Picnic tables would be desirable. Exercise
equipment is requested for the large community room. Requested improvements to the dwellings
include repainting of apartment&cupied by longerm residents and new stoves. Services such

as cleaning and window washing should be made available to residents on a subsidized basis.
There are still parking issues involving Cage customers.



MES5 2 Meadowview

Parking is a concern with significant support voiced for assigned parking spaces. The parking lot
for Circle 2 needs enlarging. Several large pine trees overhang parking spaces and drip pitch
onto the cars below making the spaces useless. Additional signage was requestpavithh

visitor parking problems. Speed bumps and speed limit signs could help reduce traffic hazards in
the circles. Requested community room improvements included curtains or blinds to block the
morning sun, removal of the piano, additional washers and dryers, and installation of exercise
equipment. Improvements to the dwellings included fire escapes for the second floor apartments,
new stoves, and electrical outlets in the stairways. The possibility of selling a small parcel of
surplus land was dissged. Residents were in favor of selling the land and perhaps gaining

better pedestrian access to Androscoggin Bank or even vehicular access to Russell Street from
Circle 3’s parking lot.

MES 3 Hillview, Rosedale, Lafayette Park

The Pet Policies were discussed and no changes were requested. Some interest was expressed in
having assigned parking spaces. A desire for more handicapped apartments as well as for more
large apartments was expressed. Second floor cable hookups were requested. More kitchen
cabinets were desired. Residents were interested in starting a soccer team and using the Hillview
ball field for soccer.

ME 5-5 & 5-6 Park, Ash, Whipple, Shawmut, Horton, Oak, Sabattus

Ash street residents expressed concern about security, sidewalk maintenance, and parking.
LHA Response to Public Housing Comments

LHA intends to address these concerns through a combination of ordinary maintenance and

Capital Fund activities. Space for additional laundry facilities at Blake Street and Meadowview
is quite limited, but we will do what we can.

LEWISTON HOUSING AUTHORITY
Attachment to FYE 2003 Annual Plan
Definitions of isubstantial deviationi and isignificant amendment or modification?

Substantial deviations or significant amendments or modifications are defined as
discretionary changes in the plans or policies of the housing authority that fundamentally
change the mission, goals, objectives, or plans of the agency and which require formal
approval of the Board of Commissioners.

10



LEWISTON HOUSING AUTHORITY
Attachment to FYE 2003 Annual Plan
Voluntary Conversion Initial Assessments

LHA has performed the required initial assessments and determined that none of its covered
developments should be converted.

11



Annual Statement/Performance and Evaluation Report
Comprehensive Grant Program (CGP) Part I: Summary

PHA Name:

LEWISTON HOUSING AUTHORITY

Grant Type and Number

Comprehensive Grant Program NddE36P00550100

Replacement Housing Factor @GtaNo:

Federal FY of
Grant:
2000

[|Original Annual Statement [_|Reserve for Disasters/ EmergenciggRevised Annual Statement (revision no2)
XPerformance and Evaluation Report for Period Ending: 12/31/2001 [ |Final Performance and Evaluation Report

Line | Summary by Development Account Total Estimated Cost Total Actual Cost
No.
Original Revised Obligated Expended
1 Total nornCFPFunds 0.00 0.00
2 1406 Operations 0.00 0.00
3 1408 Management Improvements 18,714.00 20,214.00 18,714.00 19,069.86
4 1410 Administration 44,000.00 44,000.00 44,000.00 21,700.20
5 1411 Audit 0.00 0.00
6 1415 Liquidated Damages 0.00 0.00
7 1430 Fees and Costs 11,000.00 19,000.00 8,000.00 5,800.00
8 1440 Site Acquisition 1,000.00 1,000.00
9 1450 Site Improvement 218,560.00 120,438.00 120,367.35 120,367.35
10 1460 Dwelling Structures 183,226.00 291,357.00 257,081.41 189,047.85
11 1465.1Dwelling Equipment—Nonexpendable 123,270.00 96,663.00 96,644.79 87,644.79
12 1470 Nondwelling Structures 4,000.00 0.00
13 1475 Nondwelling Equipment 92,291.00 103,389.00 89,938.94 48,684.03
14 1485 Demolition 0.00 0.00
15 1490 Replacement Reserve 0.00 0.00
16 1492 Moving to Work Demonstration 0.00 0.00
17 1495.1 Relocation Costs 0.00 0.00
18 1499 Development Activities 0.00 0.00
19 1501 Collateralization or Debt Service 0.00 0.00
20 1502 Contingency 0.00 0.00
21 Amount of AnnualGrant: (sum of lines 2 20) 696,061.00 696,061.00 634,746.49 492,314.08
22 Amount of line 21 Related to LBP Activities 0.00 0.00
23 Amount of line 21 Related to Section 504 complianc 0.00 0.00
24 Amount of line 21 Related to SecuritySoft Costs 0.00 0.00
25 Amount of Line 21 Related to SecurityHard Costs 0.00 0.00
26 Amount of line 21 Related to Energy Conservation 52,300.00 67,900.00 98,934.00 98,934.00




Annual Statement/Performance and Evaluation Report
Comprehensive Grant Program(CGP)
Part Il: Supporting Pages

PHA Name:

LEWISTON HOUSING AUTHORITY

Grant Type and Number
Capital Fund Program Grant NME36P00550100

Replacement Housing Factor Grant No:

Federal FY of Grant:
2000

Development | General Description of Major Work Dev. Acct Quantity Total Estimated Cost Total Actual Cost Status of
Number Categories No. Work
Name/HAWide
Activities
Original Revision Funds Funds
(#2) Obligated Expended
ME 5-1
Blake St. Towers | Hallway & Apt. Flooring 1460 12 Each 20,000.00 5,000.00 3,584.41 3,584.41| Incomplete
Blake St. Towers | Zone Controls (Phase 3 of 4) 1460 Dev. 12,000.00 0.00 Incomplete
Blake St. Towers | Caulk 100 Windows 1460 100 Each 9,000.00| 11,250.00 11,250.00 11,250.00| Completed
Blake St. Towers | Conversion of Units 1460 2-4 Units 10,000.00 1,830.00 1,828.85 1,828.85| Completed
Blake St. Towers | Kitchen Cabinets 1460 Dev. 0.00| 70,178.00 60,000.00 939.40| Incomplete
Blake St. Towers | Handicap Unit Conversions 1460 1-2 Units 20,000.00] 18,386.00 18,386.12| 18,386.12] Completed
1 College St. Waterproofing 1 College St. 1460 0.00 400.00 Incomplete
1 College St. Repave Parking Letl College St. | 1450 1 Lot 13,000.00 0.00 Incomplete
Development Subtotal ME 51 74,000.00] 107,044.00 95,049.38| 35,988.78
ME 5-2
Meadowview Par Handicap Unit Conversions 1460 1-2 Units 16,000.00| 55,000.00 38,303.74| 38,304.74| Incomplete
Meadowview Park Hallways 1460 Dev. 0.00| 10,400.00 10,399.06| 10,399.06| Completed
MeadowviewPark | Replace Kitchen Cabinets 1460 Dev. 33,266.00] 17,000.00 16,879.56| 16,879.56] Completed
Meadowview Parl Doors (Phase 1 of 3) 1460 Dev. 0.00 5,050.00 5,046.04 5,046.04| Incomplete
Meadowview Park Roofs (Phase 2 of 2) 1460 Dev. 18,000.00; 21,000.00 20,935.80| 20,935.80[ Completed
Meadowview Parl Pave 2 Parking Lots & Roadway | 1450 2 PL & RW 61,424.00] 70,588.00 70,588.10| 70,588.10| Completed
Development Subtotal ME 52 128,650.00, 179,038.00 162,152.30| 162.152.30

ME 5-3
Hillview Apts. Rephce Apartment Floors 1460 15-18 Floors 28,000.00] 45,443.00 35,069.15[ 26,096.19| Incomplete
Hillview Apts. Paving Parking Lots (Phase 3 of 3) 1450 2 Lots 36,136.00, 38,000.00 37,935.90[ 37,935.90| Incomplete
Hillview Apts. Refrigerators 1465 94 Each 32,900.00] 30,024.00 30,024.00f 30,024.00[ Completed
Hillview Apts. Replace Stoves 1465 94 Each 21,620.00] 22,000.00 21,982.74| 21,982.74| Completed
Hillview Apts. Install Stove Fans 1465 94 Each 18,800.00 0.00 Incomplete
Hillview Apts. Sidewalks 1450 Dev. 40,000.00 0.00 Incomplete
Hillview Apts. Weatherstripping Doors/Windows | 1460 Dev. 5,000.00 0.00 Incomplete
Hillview Apts. Waterproofing 1460 Dev. 10,000.00 17,402.00 17,401.68| 17,401.68] Completed
Hillview Apts. Landscaping 1460 Dev. 6,000.00 600.00 593.35 593.35| Incomplete




Annual Statement/Performance and Evaluation Report
Comprehensive Grant Program(CGP)
Part Il: Supporting Pages

PHA Name:

LEWISTON HOUSING AUTHORITY

Grant Type and Number
Capital Fund Program Grant NME36P00550100

Replacement Housing Factor Grant No:

Federal FY of Grant:

2000

Development | General Description of Major Work Dev. Acct Quantity Total Estimated Cost Total Actual Cost Status of
Number Categories No. Work
Name/HAWide
Activities
Original Revision Funds Funds
(#2) Obligated Expended
Hillview Apts. Exterior Painting & Repairs 1460 Dev. 5,000.00 2870.00 2,868.54 2,868.54| Completed
Hillview Apts. Speaker System HV Comm. Center1460 1 Bldg. 0.00 1,379.00 Incomplete
Rosedale Acres | Replace Apartment Floors 1460 10-12 Floors 0.00 2,560.00 2,556.07 2,556.07| Incomplete
Rosedale Acres | Pave Parking Lots (Phase 1 of 4) | 1450 1 Lot 18,000.00 0.00 Incomplete
Rosedale Acres | Refrigerators 1465 30 Each 10,500.00 9,372.00 9,372.00 9,372.00| Completed
Rosedale Acres | Replace Stoves 1465 30 Each 6,900.00 7,515.00 7,514.83 7,514.83| Completed
Rosedale Acres | Install Stove Fans 1465 30 Each 6,000.00 0.00 Incomplete
Rosedale Acres | Waterproofing 1460 Dev. 4,000.00 3,444.00 3,443.87 3,443.87| Completed
Lafayette Park Pave Parking Lots (Phase 2 of 2) | 1450 1 Lot 18,000.00 0.00 Incomplete
Lafayette Park Refrigerators 1465 30 Each 10,500.00 8,913.00 8,912.68 8,912.68| Completed
Lafayette Park Replace Stoves 1465 30 Each 6,900.00 7,031.00 7,030.54 7,030.54| Completed
Lafayette Park Hoods/Venting System 1465 30 Each 6,000.00 0.00 Incomplete
Lafayette Park Replace Electrical Panels 1465 30 Each 0.00 9,000.00 9,000.00 Incomplete
Lafayette Park Replace Apartment Floors 1460 12 Floors 0.00 7,458.00 7,458.46 7,45846 | Incomplete
Lafayette Park Waterproofing 1460 Dev. 4,000.00 5,386.00 5,385.90 5,385.90| Completed
Avon St. Repave Parking Lot 1450 1 Lot 10,000.00 0.00 Incomplete
Development Subtotal ME 53 304,256.00 218,397.00 206,541.71| 188,576.75




Annual Statement/Performance and Evaluation Report
Comprehensive Grant Program (CGP)

Part Il: Supporting Pag

€S

PHA Name:

LEWISTON HOUSING AUTHORITY

Grant Type and Number

Comprehensive Grant Program No:

ME36P00550100

Replacement Housing Factor Grant No:

Federal FY of Grant:

2000

Development Number General Description of Major Work| Dev. Acct | Quantity Total Estimated Cost Total Actual Cost Status of
Name/HAWide Activities Categories No. Work
Original Revision Funds Funds
(#2) Obligated | Expended

ME 5-5

Park, Ash, Whipple Exterior Painting/Repairs 1460 Dev. 2,000.00 240.00 239.98 239.98]| Incomplete
Landscaping/Paving 1450 Dev. 5,000.00 0.00 Incomplete
Development Subtotal ME 55 7,000.00 240.00

ME 5-6

Sabbatus, Oak, Horton, Shawmut Refrigerators 1465 9 Each 3,150.00 2,808.00 2,808.00 2,808.00| Completed

Sabbatus, Oak, Horton, Shawmut Landscaping/Paving 1450 Dev. 5,000.00 6,931.00 6,931.18 6,931.18| Incomplete
Development Subtotal ME 56 8,150.00 9,739.00 9,739.18 9,739.18

LHA Wide Training & Consultants 1408 2,000.00 0.00 Incomplete
Resident Initiatives 1408 2,500.00 0.00 Incomplete
Investigator’s Position w/ Benefits | 1408 10,214.00] 10,214.0 10,214.00 9,327.84| Incomplete
Computer Technical Support 1408 4,000.00 4,000.00 8,500.00 9,742.02| Incomplete
Administrative Costs 1410 44,000.00] 44,000.00] 44,000.00] 21,700.00] Incomplete
Energy Audit/ Computer Consultant| 1430 10,000.00] 18,000.00 Incomplete
Inspection Costs 1430 1,000.00 1,000.00 Incomplete
Surveys & Maps 1440 1,000.00 1,000.00 Incomplete
Landscaping & Paving 1450 2,000.00 0.00 Incomplete
Energy/Dwelling Improvements 1460 1,000.00 0.00 Incomplete
Caipeting for 1 College St. 1470 3,000.00 0.00 Incomplete
Energy/NonDwelling Improvements| 1470 1,000.00 0.00 Incomplete
Computer Hardware 1475 55,000.00] 50,680.00] 39,166.50 Incomplete
Office Equipment 1475 6,291.00| 14,400.00] 14,398.44| 14398.44| Incomplete
Community Building Equipment 1475 1,000.00 1,000.00 Incomplete
Maintenance Tools & Equipment 1475.2 2,000.00 2,000.00 1,500.00 849.36| Incomplete
Automotive Equipment 1475.6 1,000.00 1,000.00 565.00 565.00| Incomplete
Vehicle- Dump Truck 1475 27,000.00] 34,309.00] 34,309.00[ 34,309.00] Completed
LHA Wide Subtotal 174,005.00, 181,603.00] 160,652.94] 95,254.09
TOTAL 696,061.00 696,061.00, 634,383.49 491,951.08




Annual Statement/Performance and Evaluation Report
Comprehensive Grant Program (CGP)
Part Ill: Implementation Schedule

PHA Name:

LEWISTON HOUSING AUTHORITY

Grant Type and Number
Capital Fund Program NdAVIE36P00550100

Replacement Housing Factor No:

Federal FY of Grant:
2000

Development Number

All Fund Obligated

All Funds Expended

Reasons for Revised Target Dates

Name/HAWide (Quarter Ending Date) (Quarter Ending Date)
Activities
Original Revised Actual Original Revised Actual
ME 5-1 03/31/2002 9/30/2003
ME 5-2 03/31/2002 9/30/2003
ME 5-3 03/31/2002 9/30/2003
ME 5-5 03/31/2002 9/30/2003
ME 5-6 03/31/2002 9/30/2003
LHA WIDE 03/31/2002 9/30/2003










Annual Statement/Performance and Evaluation Report
Comprehensive Grant Program (CGP) Part I: Summary

PHA Name: Grant Type and Number Federal FY of
LEWISTON HOUSING AUTHORITY Comprehensive Grant Program NdIEE36P00550101 Grant:
Replacement Housing Factor GtaNo: 2001
[]Original Annual Statement [_|Reserve for Disasters/ Emergencigx]Revised Annual Statement (revision nod)
XPerformance and Evaluation Report for Period Ending: 12/31/2001 [ |Final Performance and Evaluation Report
Line | Summary by Development Account Total Estimated Cost Total Actual Cost
No.
Original Revised Obligated Expended
1 Total nonCFPFunds 0.00 0.00 | No funds obligated or expended as pf
2 1406 Operations 1,000.00 1,000.00| 12/31/01
3 1408 Management Improvements 32,566.00 40,995.00
4 1410 Administration 50,000.00 50,000.00
5 1411 Audit 0.00 0.00
6 1415 Liquidated Damages 0.00 0.00
7 1430 Fees and Costs 1,000.00 10,000.00
8 1440 Site Acquisition 1,000.00 1,000.00
9 1450 Site Improvement 131,200.00 209,416.00
10 1460 Dwelling Structures 423,200.00] 306,400.00
11 1465.1 Dwelling Equipmert-Nonexpendable 2,00000 36,800.00
12 1470 Nondwelling Structures 12,000.00 3,000.00
13 1475 Nondwelling Equipment 55,300.00 50,655.00
14 1485 Demolition 0.00 0.00
15 1490 Replacement Reserve 0.00 0.00
16 1492 Moving to Work Demonstration 0.00 0.00
17 1495.1 Relocation Costs 1,000.00 1,000.00
18 1499 Development Activities 0.00 0.00
19 1501 Collateralization or Debt Service 0.00 0.00
20 1502 Contingency 0.00 0.00
21 Amount of Annual Grant: (sum of lines-220) 710,266.00 710,266.00
22 Amountof line 21 Related to LBP Activities 45,000.00 45,000.00
23 Amount of line 21 Related to Section 504 compliance 20,000.00 20,000.00
24 Amount of line 21 Related to SecuritySoft Costs 20,000.00 20,000.00
25 Amount of Line 21 Related to SecurityHard Costs 0.00 0.00
26 Amount of line 21 Related to Energy Conservation 38,000.00 38,000.00




Annual Statement/Performance and Evaluation Report
Comprehensive Grant Program (CGP)
Part Il: Supporting Pages

PHA Name:

LEWISTON HOUSING AUTHORITY

Grant Type and Number
Capital Fund Program Grant NME36P00550101

Replacement Housing Factor Grant No:

Federal FY of Grant:

2001

Development | General Description of Major Work Dev. Acct Quantity Total Estimated Cost Total Actual Cost Status of
Number Categories No. Work
Name/HAWide
Activities
Original Revision Funds Funds
(#1) Obligated Expended

ME 5-1
Blake St. Towers | Hallway & Apt. Flooring 1460 12 Each 20,000.00 5,000.00
Blake St. Towers | Zone Controls (Phase 3 of 4) 1460 Dev. 30,000.00 0.00
Blake St. Towers | Kitchen Cabinets (Phase 2 of 2) 1460 Dev. 58,300.00] 69,000.00
Blake St. Towers | Handicap Unit Conversions 1460 2-4 Units 20,000.00] 14,000.00
Blake St. Towers | Unit Conversions 1460 1-2 Units 10,000.00 5,000.00
Blake St. Towers | Repave Parking Letl College St. | 1450 1 Lot 18,060.00

Development Subtotal ME 51 138,300.00, 111,060.00
ME 5-2
Meadowview Par Handicap Unit Conversions 1460 1-2 Units 20,00.00| 20,000.00
Meadowview Parl Doors (Phase 2 of 3) 1460 Dev. 0.00 5,000.00
Meadowview Park Repair Ceilings in Boiler Rooms 1460 Dev. 0.00| 10,000.00
Meadowview Parl Exterior Lighting 1450 Dev. 15,000.00| 15,000.00
Meadowview Parl 2 Parking Lots 1450 2 PL 40,000.00[ 44,744.00

Development Subtotal ME 52 75,000.00] 94,744.00
ME 5-3
Hillview Apts. Replace Apartment Floors 1460 15-18 Floors 28,000.00] 18,000.00
Hillview Apts. Paving Parking Lots (Phase 2 of 3) 1450 2 Lots 54,000.00] 29,940.00
Hillview Apts. Sidewalks 1450 Dev. 0.00| 67,920.00
Hillview Apts. Install Stove Fans 1465 94 Each 0.00| 18,800.00
Hillview Apts. Replace Bathroom Fans 1465 94 Each 18,800.00| 18,800.00




PHA Name:

LEWISTON HOUSING AUTHORITY

Grant Type and Number
Comprehensive Grant Program NdIE36P00550101

Replacement Housing Factor Grant No:

Federal FY of Grant:

2001

Development Number General Description of Major | Dev. Acct | Quantity Total Estimated Cost Total Actual Cost Status of
Name/HAWide Activities Work Categories No. Work
Original Revision Funds Funds
(#1) Obligated | Expended
Hillview Apts. Replace Boilers (Phase 1 of 2) 1460 Dev. 50,000.00 0.00
Hillview Apts. Exterior Painting/Repairs 1460 Dev. 0.00 5,000.00
Rosedale Acres Pave Parking Lots (Phase 1 of 4)| 1450 1Lot 18,800.00 0.00
Rosedale Acres Replace Bathroom Fans 1460 30 Each 12,000.00 6,000.00
Rosedale Acres Install Stove Fans 1465 30 Each 0.00 6,000.@
Lafayette Park Pave Parking Lots (Phase 2 of 2)| 1450 1Lot 0.00] 17,452.00
Lafayette Park Breaker Panels 1460 30 Each 9,600.00 9,600.00
Lafayette Park Replace Bathroom Fans 1460 30 Each 12,000.00 6,000.00
Lafayette Park Hoods/Venting System 1465 30 Each 0.00 6,000.00
Avon St. Pave Parking Lot 1450 1Lot 0.00| 10,100.00
Development Subtotal ME 53 202,400.00| 219,612.00,
ME 5-5
Park, Ash, Whipple Replace Flooring 1460 Dev. 62,500.00 0.00
110 Ash St. Lead Raint Abatement 1460 1 Bldg. 30,000.00[ 75,000.00
Park, Ash, Whipple Replace Windows 1460 Dev. 20,000.00] 14,800.00
Park, Ash, Whipple Reline Hallways 1460 Dev. 0.00 5,200.00
Park, Ash, Whipple Exterior Painting/Repairs 1460 Dev. 0.00 5,000.00
Park, Ash, Whipple Landscaping/Paving 1450 Dev. 0.00 5,000.00
Park, Ash, Whipple Stoves 1465 Dev. 0.00 3,000.00
Development Subtotal ME 55 112,500.00, 108,000.00
ME 5-6
Sabbatus, Oak, Horton, Shawmut Replace Hot Water Heate 1460 Dev. 10,000.00; 10,000.00
Sabbatus, Oak, Horton, Shawmut Stoves 1465 5 Each 0.00 2,000.00
Sabbatus, Oak, Horton, Shawmut Exterior Painting/Repairs 1460 Dev. 0.00 2,000.00
Development Subtotal ME 56 10,000.00] 14,000.00




Annual Statement/Performance and Evaluation Report
Comprehensive Grant Program (CGP)
Part Il. Supporting Pages

PHA Name:

LEWISTON HOUSING AUTHORITY

Grant Type and Number
Comprehensive Grant Program NdtE36P00550101

Replacement Housinga€tor Grant No:

Federal FY of Grant:

2001

Development Number General Description of Major Work Dev. Acct | Quantity Total Estimated Cost Total Actual Cost Status of
Name/HAWide Categories No. Work
Activities
Original Revision Funds Funds
(#1) Obligated | Expended
LHA Wide
Operations 1406 1,000.00 1,000.00
Training & Consultants 1408 2,000.00 2,000.00
Resident Initiatives 1408 2,500.00 2,000.00
Investigator’s Position w/ Benefits 1408 9,500.00] 20,000.00
Computer Software 1408 5,571.00 4,000.00
Computer Hardware Installation 1408 12,995.00] 12,995.00
Administrative Costs 1410 50,000.00] 50,000.00
Energy Audit 1430 1,000.00{ 10,000.00
Surveys & Maps 1440 1,000.00 1,000.00
Landscaping & Paving 1450 4,200.00 1,200.00
Exterior Painting/Repairs 1460 4,000.00 1,000.00
Energy/Dwelling Improvements 1460 8,000.00 2,000.00
Dwelling Equipment 1465.1 2,000.00 1,000.00
Maintenance Tool Shed at BST 1470 1,000.00 1,000.00
Energy/NonDwelling Improvements 1470 11,000.00 2,000.00
Computer Hardware 1475 4,505.00 4,505.00
Office Equipment 1475 9,795.00 6,150.00
Community Building Equipment 1475 4,000.00 3,000.00
Maintenance Tools & Equipment 1475.2 7,000.00 7,000.00
Yanmar Tractor 1475 30,000.00] 30,000.00
Relocation Costs 1495.1 1,000.00 1,000.00
LHA Wide Subtotal 172,066.00, 162,850.00]
TOTAL 710,266.00, 710,266.00]




Annual Statement/Performance and Evaluation Report
Comprehensive Grant Program (CGP)
Part Ill: Implementation Schedule

PHA Name:

LEWISTON HOUSING AUTHORITY

Grant Type and Number
Capital Fund Program NAVIE36P00550101

Replacement Housing Factor No:

Federal FY of Grant:
2001

Development Number

All Fund Obligated

All Funds Expended

Reasons for Revised Target Dates

Name/HAWide (Quarter Ending Date) (Quarter Ending Date)
Activities
Original Revised Actual Original Revised Actual
ME 5-1 03/31/2003 9/30/2004
ME 5-2 03/31/2003 9/30/2004
ME 5-3 03/31/2003 9/30/2004
ME 5-5 03/31/2003 9/30/2004
ME 5-6 03/31/2003 9/30/2004
LHA WIDE 03/31/2003 9/30/2004










